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Region I Advisory Board
Executive Conference Call

Thursday, December 11, 2008
· Welcome 

· On phone: Pauline Dobrowski, Allison Gill, Greg Narleski, Cherie Withrow, Shawn DeVeau, Cathy Cocks, Barbara Fienman, Jackie Newcomb, Ray Handy, Brian McCoy, Sharon Williamson, Hollie Ingraham, Jen Stanley, Ken Schneck
· Not available: Kevin Hearn, Oonagh Holmes, Dan Doerr, Shane Long, Rich DeCapua, Martin Butler
· Additions to the agenda

· No additions
· Membership Numbers-Ray Handy
· No report from national at this point. It appears we are down 80 members online and this could be due to people not renewing membership because of the economy. They may continue to go down as a result of budget freezes.  
· Finances-Cherie Withrow
· A full report not available at this time; however, she is working on collecting money from Sue Fitzgerald from the conference. 

· Pauline received a check for $2500 from Aramark for the 2004 conference! It was never received, but was re-issued to us and has now been credited to Rich’s conference! 
· Funding requests-
· Raul Fernandez put a proposal forward on behalf of the Latino/a KC. He has requested $1500 for the 2009 New England Latino Conference at Eastern CT. In addition to the conference, Raul would like to host a social at the event for faculty and staff. Jen Stanley did ask for him to put forward a formal proposal for our review at the January retreat. Cherie also received a request from Eastern in CT for this conference and she believes that it was already approved in auction budget for $2000. Eastern does still need to send in the formal form to Cherie. Raul should be in contact with Eastern CT to assure they are not duplicating efforts, - Jeannette Rivera is the contact. 
· Jenn Kosses put forth a proposal on behalf of the New Professionals and Graduate students KC. She would like $475 to fund the scholarship that will send one New Professional and one Graduate student to the regional conference next year. We funded this last year and it is timely with the economy.  Scholarship recipients also wrote articles for the newsletter. That money will come out of national KC money; Jen Stanley will contact Jenn Kosses to get in touch with Cherie about getting this money.
· In the past we have contributed two Silent Auction items to the national conference. We have done a Maine Lobster Dinner for 2 (from Maine Lobster Direct). Pauline motioned to donate two auction items to the national conference

· Motion seconded 
· No discussion
· All in favor, none opposed

· Motion passed 

· Conference Review- Greg Narleski
· Conference evaluations are collecting data through December 15th, but Jenn Kosses did send early report with some common themes. Hotel staffing was a common complaint, especially food service, set up of meals and the lack of vegetarian options. Greg did talk with the hotel and did get some money refunded, $1800 total. The other feedback was in regards to the speakers; some loved them some did not it was a split. A suggestion for Shawn moving forward would be to get the KCs involved more up front in the planning 
· Shawn mentioned that there were some challenges with programs and the KCs impression that they would automatically be accepted. The other challenge was that many people expected free registrations this year for one reason or another. Sharon echoed this and said this request was more common than in previous years.  Greg added that with the program sessions, registrants had 90 sessions total to choose from at the conference, but the committee is limited in terms of the topics because they are limited by what the proposal topics are; the committee can only work with what they receive. 
· The conference budget looks very positive; still waiting on refunds and credit card fees, but all other expenses are accounted for. We will be in the black at the end of this conference. 
· Fantastic job Greg!! A full evaluation and presentation on the conference evaluations will be in January. 

· Last comment on the conference was that registration information needs to be more organized and better supported by national office. Sharon has already expressed concerns to national and Pauline is following up. Sharon offered to help out with registration for Shawn next year if necessary. 

· Committee Updates – Shawn DeVeau
· Shawn has received 10-12 applications for next year’s conference committee; applications are due by Monday, December 15th. There are currently only two openings on the committee.  
· Shawn did email the current conference committee to confirm returning status and their areas of interest for their responsibilities. He will have a full report at the January meeting at Assumption. 

· Our regional conferences are booked three years in advance which is great, but with budgets and financial climates, we need to look at these sites and hotel room minimums. If we do not meet the numbers, one suggestion from national was to work with hotels to bring in smaller events after the conference that they would use the hotel for in order to avoid additional charges. 
· National conference in Seattle numbers are up a couple of hundred. The committee is concerned about high rate of cancellations; it is the highest it has ever been. TPE numbers are also up across the board. They did add some more hotels, but did not sign agreements with them to avoid minimums and costs. The committee also built the budget for a lower number of attendees and have plan to reduce expenses if necessary. They will determine if reductions need to be made this at end of early bird registration on January 15, 2009. Region I will also look at our numbers for the social in order refreshments accordingly. 
· Membership Summit – Cathy Cocks
· State directors did some information collection at their meetings and the committee is working through this data. 
· Pauline will reach out to Cathy about what is happening nationally with membership tasks. 

· Development Update – Rich DeCapua

· Updates via email: Faculty summit was hosted December 3rd at Suffolk. There were 13 faculty in attendance from 9 institutions. The summit was very energizing with many topics covered: cultural competencies, 1 credit courses on specialty topics, student affairs hiring process, meaningful research. The faculty also talked about meeting as a pre-conference at next year’s regional. Rich did record the meeting if anyone is interested and was very positive about the outcomes. 
· State Reports-State Directors
· Kevin’s Updates from MA via email: SSAO Luncheon held on 12/10 at BC regarding Master Planning. Bryan Dunphy-Culp has had to step down as Social Events Chair as he is relocating out of the region.  A replacement will be named in conjunction with state elections. A call for nominations has already gone out. Election timeline will mirror the State Director timeline. Elections being held for the following positions:

· Secretary

· Liaison to Graduate Students and New Professionals

· Public Policy Liaison

· Membership Services Coordinator

· Liaison to Community Colleges

Next State meeting will be at WPI on 1/28. 

· Oonagh’s Updates from Canada via email: Oonagh attached a report with the results of her data collection from our Canadian Region I members. She will now take this information and formulate a strategy on engaging our members from this area and will provide this before our next meeting. 

· Dan’s Updates from CT via email: CT had their first “On the Road with CT NASPA” event at the end of November. It was a success with about 25 participants, and they will continue to schedule more of the events for the spring.
· Shane could not participate in the call due to some crazy winter weather in Maine! 
· Jackie’s Updates from RI: December 12th there is a social at URI in Memorial Union, Atrium I. They are also sponsoring a blanket drive for families in need and writing cards for wounded soldiers. Jackie is working on bios for all RI members for distribution to the membership. This was mentioned in the state meeting so Jackie is working to write a paragraph on each member for distribution the first week in February. February 12, 2009, Brown University is looking to bring Asperger’s and Autism presentation as an in-service for Campus Life and Campus Police. Open to all NASPA RI members, refreshments will be served. 
· Sharon’s Updates from NH: Kevin Charles has been confirmed for a workshop on February 6th in Concord on Assessment Skills and Knowledge.   Gavin Henning from Dartmouth is the contact and the workshop will include assessment basics and tools that people can use on their campuses. They are looking to co-sponsor with other Higher-Ed groups. 

· Ken’s Updates from VT: “In the Meadow…” call was very successful with 45 institutions representing 23 states present. This event was co-sponsored by the Alcohol and Other Drug and Health and Higher Education KCs. VT’s membership survey received a 25% response rate, with some of the results showing that there are some commitment issues with the membership of VT. They are hoping to do a social between NH and VT, as this was a request on the survey as well.  
· State Director Elections- Pauline Dobrowski
· Dawn Brown is working to solicit nominations, there is interest in every state:

· Maine: Jennifer DeBurro and Jason Saucier

· New Hampshire: Tim Keefe, Joe Cassidy, Jeff Furlone

· Rhode Island: Judy Kawamo and there will be a space for a write candidate 
· KC Reports-Hollie Ingraham and Jennifer Stanley
· Jen has sent each KC Rep a list of their members.

· The KC Cohorts have been updated to include the addition of the newest KC, Campus Safety.

· Prior to the board meeting in January, the KC Reps will be asked to complete the “checklist of KC Rep responsibilities” as a self assessment to date.

· Holiday greetings will be sent to all the KC Reps from Hollie and Jen

· Jenn Kosses is working with Laura DeVeau on the New Professionals Workshop and they are struggling with mentor numbers. They do have 15 new professional applicants but need mentors! Jen Stanley will send the mentor application to the committee and asks that we try to sign up or encourage others to be involved. The workshop will probably be capped at 10 attendees rather than 15 at this time. Pauline did mention that the Mid-Level membership list may not be up to date and that this could be a good project for someone to research.  
· The Disability Concerns KC hosted an event on Learning Disabilities Assessment and also offered it via the web and this experience worked very well with 10 people participating via web. She recommends this to others! 
· Past RVP Updates-Brian McCoy
· Brian followed up with national for webinar on financial concerns and the state of the economy. He received some recommendations on presenters and will be looking into booking them. 
· National Updates- Pauline Dobrowski

· Task force on the Future of Student Affairs continues to meet and communication will come out in January. 
· Josey-Bass has agreed to publish “In Search of Safer Communities” and a copy will be sent to all college presidents and will serve as good publicity for NASPA.
· The national office is working on solutions for email distribution to make it look more professional and current. If people have special requests for emails, please feel free to contact Joey in the national office for distribution.  

· Condo for national office will be ready for December 2009.  

· Enough is Enough campaign is continuing and focuses on prevention and intervention on issues of violence. The goal is to publish document in conjunction with ACPA. They are also asking for policy that would require high schools to release full high school records to colleges.  
· NASPA campaign is wrapping up in March.. 

· The NASPA Journal is going to be in the print version for early 2010. They have signed a contract with Sage publishing. If they keep the journal on a March/June/September/December schedule, then the first printed version will be March 2010.
· Based upon data from a comprehensive survey, a vote was held (and passed) to continue printing the NASPA Journal for Women, which is the only journal that focuses on women in higher education. 

· Financial state of NASPA is good, we are concerned about a slow down and the NASPA reserve did loose approximately $300,000; however, the board is confident that our finances are secure.  
· The Board did approve the 2009-2010 budget and reviewed reduction strategies. They made an effort to not have the budget reduction strategies impact membership benefits. 

· The 2010 conference will be held in Chicago, with Lori White as the conference chair. The theme is “Live the Legacy - Be the Movement.”
· The board approved two new awards, the Research Award Contributing to Literature and the Community Colleges Professional Award. We can nominate and select the community colleges award on the regional level. 
· Issue of graduate student voting was discussed. There has not been much talk among the majority of regions about this topic, with the exception of Region IV West. The board decided not to have this question be put forward again this year due to the overall impact on the voting rights of all members. 
· For the 3rd year in row NASPA has received a qualified audit, which is very disappointing. Cherie has worked hard to gather all this information for auditors. National office went through audit and did well, but not all the regions were able to supply the level of documentation needed.   Therefore, changes are going to be put into place to avoid this in the future. At the request of NASPA’s accountant, the regions will begin to centralize accounting functions. All paperwork and transactions will be centralized, however we will have full control over how money spent at the regional level. Check writing will come from the national office; therefore, the use of petty cash and purchasing cards were discussed. The concerns raised about this mainly focused on the processing time for checks from the national office, and it was discussed that this would need to get addressed in order for this change in process to work. There is a meeting on January 14, 2009 in Washington DC and we are working to have either Cherie or Pauline attend this meeting.  At this time there is no timeline on this changeover but they do want to move forward soon. How will this impact our investments and CDs? Pauline said that we need to look at this moving forward especially looking into the banks holding the CDs, but she believes there will be some autonomy with it. Cherie assured that our CDs were in FDIC insured banks. 
· Future meetings/important dates 
· December 15th Newsletter deadline

· Full Advisory Board and Conference Committee meeting Friday, January 30th at Assumption College, 10am-2pm 
· Executive Advisory Board Conference Call, Thursday, February 26th 3-4:30pm 
· Full Advisory Board meeting, Friday, March 27th, 10am-2pm, possible locations? Timeline for voting will be forthcoming but new state directors will be in attendance at this meeting. 
· Executive Advisory Board Conference Call, Thursday, April 23rd 3-4:30pm

· Executive Advisory Board Conference Call, Thursday, May 28th 3-4:30pm

· June Retreat possible dates and locations? Talk more on the 30th. Talk about locations at this meeting as well. If we could do it close to Newport for conference committee purposes that would be great, maybe Roger Williams again?  
