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Before a new Knowledge Community is considered by the Board of Directors, interested association members need to develop a written proposal, which may be presented by the National KC Director to the NASPA Board of Directors for review.  Key elements of a proposal appear below.       

First, a few general points about Knowledge Communities.

PURPOSE/MISSION OF KNOWLEDGE COMMUNITIES:  Knowledge Communities provide an opportunity for NASPA members to access information and resources in a specific interest area and to come together through common interests in ways that support the NASPA mission.  Knowledge Communities create and share knowledge through the use of technology, the delivery of educational programs and products, and by way of face-to-face meetings, workshops, and conferences.

RESPONSIBILITIES OF KNOWLEDGE COMMUNITIES:  With the assistance of members of the Knowledge Community leadership team, the National KC Chair coordinates all activities of the Knowledge Community, including managing the budget, maintaining the web site, and creating a vision for the Knowledge Community.  The leadership team identifies other individuals to serve in various groups within the Knowledge Community to assist with the many tasks associated with the Knowledge Community.  

Knowledge Communities are expected to create a small group environment to share views on emerging knowledge and professional practice, tools, and techniques; and use technology to increase opportunities for conversations and information sharing.

While it is expected that the dissemination of knowledge within a community would be regular and ongoing, each Knowledge Community is required to share at least two pieces of knowledge during an academic year, and disseminate that information to the NASPA membership through publications, presentations, or online.  This new information should represent pertinent issues relevant to student affairs professionals that will benefit them in their daily activities.

Each Knowledge Community is responsible for assisting NASPA leadership in recruiting new members to the association.  This occurs through having insightful discussion board items, appealing regional and national conference programs and activities, and intriguing and usable knowledge that will attract new members to NASPA.

HOW TO ESTABLISH A KNOWLEDGE COMMUNITY:  In order to move forward with the establishment of a new Knowledge Community, the following needs to be accomplished and highlighted in the proposal:

· Identify a name for the Knowledge Community and create a description, vision, mission, and goals for it.

· Identify someone to serve the two-year term as National KC Chair.  As well, begin recruiting individuals to run for election as National KC Chair-Elect during the National KC Chair’s second year in office.

· Begin confirming a leadership team of 12 individuals to work with the National KC Chair in generating knowledge for the community.  The leadership team should include representatives from the seven NASPA regions, and five other NASPA members who support the purpose of the Knowledge Community.   In order to find someone for each of the seven regions, each Regional Vice President and Regional Knowledge Community Coordinator (contact information for all may be found on the NASPA website) should be consulted and asked if they know someone who would represent their region.

· Begin formulating hot topics, compelling issues, and new trends related to the Knowledge Community.

A proposal to create a new Knowledge Community should include the information requested above and should be sent to the National KC Director when completed.  As soon as a proposal is written, the authors and the National KC Director will talk, and the National KC Director will offer feedback on the proposal.   
The Board of Directors reviews proposals for new Knowledge Communities only one time per year, and that occurs during the December meeting.  Completed proposals should reach the National KC Director no later than October 1, 2011, for Knowledge Communities that would launch during 2012, so long as the Board of Directors votes to accept the proposal at the December 2011 meeting.   

