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The purpose of this agreement is to establish a shared understanding of the roles and expectations of both the Fellow and the Mentor participating as a team in the NASPA Undergraduate Fellows Program.  The statements put forth in this document are only minimum expectations and should be expanded during the goal setting process that occurs between Fellow and Mentor.

Fellow’s Responsibilities

1. Have an interest in student affairs/higher education administration and actively explore that interest.

2. Be an active participant in the goal setting process, as well as in all assigned tasks, making sure to follow through on all assignments, including those outlined in the NUFP Handbook.

3. Keep a journal that includes entries focused on personal insights (i.e., what you are doing, relationship with your Mentor, assessing strengths and weaknesses) and on the nature of the work area (i.e., values, culture, management styles, working relationships, etc.).

4. Represent student affairs in a professional and positive manner.

5. Respond to all materials received from the NASPA Office or NUFP Board in a timely manner.

6. Be prepared and on time for all meetings with your Mentor.

Mentor’s Responsibilities

1. Assist your Fellow in gaining familiarity with the functional areas within student affairs by providing an opportunity to work with a variety of directors and by providing in-depth experience in at least three specific areas/offices.

2. Encourage your Fellow to participate in other aspects of the NASPA Undergraduate Fellows Program (e.g., the Summer Internship Program or the Summer Leadership Institute).

3. Maintain regular meaningful contact with your Fellow either through email or meetings. Meet with your Fellow for a minimum of one hour every month.

4. At the beginning of each term establish/review both short- and long-term goals and review projects/assignments as related to goals and objectives.

5. Provide your Fellow with professional literature about the field and discuss at least twice each term.

6. Provide your Fellow the opportunity to attend at least three professional development workshops, seminars, or conferences related to higher education (at least one of which is off campus, if funds are available).

7. Encourage / provide networking experiences both on campus and through professional organizations.

8. Introduce your Fellow to graduate programs in higher education and the process of applying to graduate programs.

9. Keep the NUFP Board aware of any changes in the Fellow/Mentor status.
10. Respond to all materials received from the NASPA Office or NUFP Board in a timely manner.
11. Maintain NASPA membership. 

I am familiar with the NUFP Handbook and am aware of the requirements of the program. We will encourage and support each other through this process, keeping in mind our responsibilities.
______________________________________        _______________________________________
Fellow





           
Mentor
                 
______________________________________        ________________________________________
Signature of Fellow
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