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Region I Advisory Board Retreat
Friday, June 4, 2010
University of New England
· Present: Matt Blocker, Phil Bernard, Nancy Crimmin, Jen DeBurro, Rich DeCapua, Osvaldo Del Valle, Laura De Veau, Shawn De Veau, Dan Doerr, Pauline Dobrowski, Raul Fernandez, Barbara Fienman, Peter Fowler, Allison Gill, Kevin Gin, Kevin Hearn, Ali Hicks, Anne Hopkins Gross, Greg Jones,  Tim Keefe, Jenn Kosses, Michael Luciani, Jana Luker, Jenn Michael, Beth Moriarty, Stephen Nason, Jason Pina, Brian Quinlan, EJ Roach, Gin Schaffer, Lauri Sidelko, Mike Siegal, Cynthia Smith-Forrest, Jen Stanley, Vu Tran, Kunwar Umesh Vig, Ted Zito. 

· Not Present: Austin Ashe, Cheryl Barnard, Eileen Berger, Martin Butler, Sarah Cardwell, Jamie Glanton Costello, Ray Handy, Ron Herron, Jean Joyce-Brady, Judy Kawamoto, Shelly Lowe, Shawn McQuillan, Kimberlee Monteaux, Rebecca Newell, Tracey Pakstis-Claiborne, Ashley Phillips, Todd Porter, Joanna Rivera, Ken Schneck, Angela Watson, Cherie Withrow. 
Future of Student Affairs – Brian McCoy

The Best Use of KCs in Region I – David Zamojski 

Advisory Board Meeting

Additions to the agenda

· No new agenda items

RVP Reports due June 18th-Allison
· Please submit reports in the same format as previous reports, Allison will send last two reports via email for reference. Please be on time with your submissions in order to keep the national deadline. 
Finances-Cherie Withrow
· Cherie sent updates of budgets via email. Form updates from Cherie were also sent via email to all of the board and they have been placed on Googledocs by Greg. Cherie asked for a complete conference wrap up from Shawn in order to assure all budgets are accurate. Please see Cherie’s report for complete budget updates; the budget is currently in good standing. 

· No funding requests at this time. 
Conference Committee Update – Jenn Kosses
· Site visit scheduled for June 14th in Manchester, program proposal site is ready to go and email will go out on June 14th calling for programs. The submissions are due by July 23rd. The committee will be asking for reviewers for these programs. Please go to the conference website, Greg has done a great job keeping it updated and it looks wonderful! Keynote information, tentative schedule, hotel information is also available. Lunch and Learns are all in place and the topics are: climbing through generational differences, financial literacy in student affairs, a graduate student session, and a social media session. Approximate cost is $15 per session, these will take the place of the pre-conference sessions, they have had some difficulty maintaining attendance after the initial sign-ups for these sessions in the past, therefore the charge has been put in place to assist with the commitment. The cost will also include lunch. Corporate sponsors can put a link on conference website to their sites and this is a new benefit that has added to the cost of sponsorship and will help increase the budget. Steven Pemberton the Chief Diversity Officer at Monster.com is the conference keynote speaker, the closing has not been confirmed yet.  
Conference Committee Task Force Update – Rich DeCapua
· Committee began with an advisory board meeting discussion about conference committee structure, specifically how it may be time to review and examine structures within the regional conference. Committee members are: Alex Vasquez, Austin Ashe, Beth Moriarty, Brian Quinlan, Pauline Dobrowski, Raul Fernandez, Jamie Costello, Ken Schneck, Shannon Overcash, Phillip Bernard, and Timothy Keefe.  After their first meeting, the committee formed 8 subcommittees and every committee has a lead member and 2 committee members under them. Rich provided handouts at the meeting which are also attached to these minutes. Rich states that every group has met at least once and provided reports. Issues include: how are we getting people involved if they are not on the conference committee? Are there volunteer positions for these people and how is this related to the volunteer coordinator position? Also we need more transparency on all these processes including selection of conference committee and term limits. In light of consolidation talks, it makes sense to engage people at the regional conference in order to provide transparency in this process as well, while keeping Jenn Kosses informed; however, nothing will impact 2010 conference due to the timing. Jen DeBurro asks, “Who on this committee has not served on the conference committee?” Rich responded that Beth, Raul, Alex, Shannon, Ken, and Austin have not been on the committee. Jen states that there does need to be transparency, because some feel that it is difficult  to become a part of the committee, if it is inundated with people that are already involved, we are shooting ourselves in the foot, we need to look at these committees as opportunities to bring new people in. The last application total for the committee was 110 applications for only 2 available spots, it is extremely competitive. Laura DeVeau stated that there are a large number of applications for very few spaces, where does it become a handoff between the conference committee chairs to the state directors to help these folks get more involved on the state level? There should be a pass off of names in order to assure we don’t lose people. Cynthia said that inclusion is very important; we really need to think about NPMI and Mid Level and maybe these are committees that could use more assistance. Silent Auction and Awards, these are independent programs who could do their own assessment, is the committee looking at these special programs as whether or not we should consider these official conference committee members? How do we engage people at the conference, without stealing conference from Jenn? How do we also collect data? We need to evaluate all of this moving forward while also keeping in mind the original goals of the review committee. Rich said that the plan moving forward is to collect data in November and very shortly after that produce a document and have it out to the board before our meeting in January. It is important that our membership know that we are working on this right now; however a final report will be voted on by our board and all of the process will be explained and outlined after vote. Cynthia, asked how we would gather information from conference participants and who? Rich isn’t sure, sounds to Cynthia that target audience should be the region broadly so we don’t miss anyone. Laura DeVeau just wants to be sure we are clear that these responses received from the participants will not immediately happen at the conference in the fall, it will take some time to put in place. Raul also stated that other conferences we have been to are our reference, it will be helpful for us at regional in November, our experience at the conference may impact some discussions the committee has already had. Jenn stated that Rich may want to check in with the national office’s capabilities with technology due to their limitations. Gin also mentioned we should review the quality of programs, and also how we assess and evaluate the conference, as well as the quality of the survey. Cynthia, this group is the source of information; the advisory board is another group that needs to be surveyed. Rich appreciates all points and will take it all under advisement. Pauline states that they will go through the minutes and review each point and suggestions, because there are very different ideas on how to proceed and move forward. Pauline also states that the committee isn’t quite at this point yet. Tim Keefe states that whenever there us a review on something like this there are unintended consequences, this isn’t a “slam” on the conference, it is an effort to transparent, but not to lose perspective. The Conference Committee has made an effort to reach out to those who didn’t receive official roles on the committee, so they have and will be offered other roles as program reviewers, etc.   
State Reports-State Directors

· ME: Jenn reports that their spring event with Peggy Jablonski went extremely well. Moving forward, they are looking for ways to incorporate technology more; this will be especially good for new professionals, as some travel funds have been cut this could be a good alternative without money or travel. 
· NH: Tim reports their state retreat is next week, he is also working with his ACPA counterpart. 
· Canada: Jana, thanks Region I for allowing her to be a part of our board. The financial situation is quite different in Canada so no real economic crash except for Alberta, but there is a real difference in the provinces.. Retention is about 92% at McGill, the states and Canada are dealing with very different issues. Tuition in province is $3000, international students $12,000, outside of province is $6000. 20% international at McGill University. 
· MA: Laura reports that on there is a meeting on Monday, June 14th of June at Olin College. The Community College liaison position is open at this time, if anyone is interested contact Laura DeVeau at ldeveau@mountida.edu. There is an event on June 17th at Boston College, it is an SSAO drive in on working with the media, it is open to all in the region. State president for MCPA is Will Cribby and he works on Mt. Ida’s campus with Laura so there may be room for collaboration. There is a State director conference call every month and this has continued and nice way to connect. Jana will be participating on this call in future.  
Mid-Level Institute Update-Peter Fowler

· Completed three session thus far and Peter thanks that wonderful presenters.  Cynthia Skyped into the last session and it worked well. The Institute began with 21 participants, however there will only be 20 graduates for this co-hort. Assessments will go out in August. 
National Updates –Nancy Crimmin

· National email schedule was sent out to the board a few weeks ago, the Forum comes up first Wednesday of every month, Tuesday and Wednesday are when the national updates come out and all KC and regional emails go out on Thursdays. Nancy has gotten some complaints of the large number of emails on Thursdays, what is the board feeling on this? There is another list serve out there that is inactive, if membership is up or not renewed you do not get the emails. Stay away from Monday and Fridays for emails, KCs reserve Thursdays. If there is any feedback about these emails please let Nancy know at ncrimmin@assumption.edu. Laura is concerned about technological limitations of our email and how they all look alike and this is tedious when it comes into inboxes. Jen Stanley also reports that we are a very active region and that all emails through Jen and Lauri can be tough and that they do their best to space out emails throughout the day, but timing is tough and also what if one of them are out of the office it can pose a problem. Mondays and Fridays there is more campus email and more people out of the office, so NASPA wants to avoid these days if possible. Jen and Lauri also have asked the KCs to streamline information. If the board could please use the newsletter as well as the webpage for sending out information that would be helpful. Gin also is concerned about limitations on the webpage and what we can and cannot post, Nancy has made note of these concerns.  Please also be cognizant of the regional calendar and scheduling of drive ins and events, there were three in a row in the month of April; please consult and use the Google calendar as you book events. 

· Consolidation has not been at the forefront recently however at the July meeting the NASPA and ACPA Boards are sitting down to talk, an agenda is not available at this time. The sub-committee reports should be submitted soon and this will begin the review of the work they have been doing. At this time there isn’t too much information, the NASPA main webpage has all of the information and updates on this process. There are a few links that connected to the Board response from conference points, this information is available and Nancy encourages all of us to review this. Cynthia asks what Nancy’s sense of what will happen in July, Nancy didn’t believe there would be any resolutions in July, she wants to see what the sub committees come up with and waiting is a part of the process right now. Cynthia is concerned that a report is presented and that a vote will be called, and she feels this is premature. Nancy isn’t sure we are going to have enough information in July to make a decision. Pauline, reports on her sub-committee made up of both ACPA and NASPA folks, all of the information is on a timeline and that everything will be posted on the website when it is ready. Not sure when reports will be online, but board will probably review them first. 
MOTION by Cynthia Smith-Forrest that Nancy request to the national board that Region I recommends NASPA wait to render a decision on taking a vote on whether or not to bring consolidation to a vote until our advisory board can review the reports and also engage our members in discussion about the reports. 

SECONDED by Jen DeBurro 

DISCUSSION: Tim Keefe is concerned about us inserting our opinion before they give us the opportunity to see all of the materials, the board may not appreciate this comment. Greg Jones agrees with Tim, seems redundant, if we are going to receive these reports, we will have the opportunity to review them before a consolidation vote occurs. Cynthia is concerned that the process has been a little obtuse, whether or not it should go to a membership vote is one of the questions…we all should be able to look at everything  (boards, members, etc) before it goes to a vote. On behalf of our members, we need to weigh in.  Postpone any kind of vote until conference in Philadelphia. Nancy states that the July meeting will determine dates of a vote if a vote were to occur, she wants to wait to see subcommittee reports. Shawn DeVeau states the RVP should have our input because she represents our voice, she is already imbedded in this process and is letting the membership know about the information and the process. The membership needs a good amount of time to review all of the materials and discernment, the board does need to be able to make a choice. Nancy, how is membership going to get this information? Board needs to discuss this in July, how will they take this information and feedback to the membership. Tim states that our sense as a group is that this information should be brought to the membership and  it needs to be in multiple formats and presentations so everyone will read these materials. Cynthia asks if the membership should decide whether or not a vote should be brought forth? Nancy replies that she is not sure the decision to take it to a vote lies with the membership or the board of directors. 
MOTION DENIED
Nancy thanks all for the discussion she has some good information to bring to the boards. 

· SB 1070 legislation in Arizona, we have scheduled the 2012 conference in Phoenix, AZ. Elizabeth Griego did talk about the legislation in AZ, she is considering and thinking through our conference being there and the possibility of cancelling. She received over 300 emails about this issue, overwhelming majority were in favor of moving the conference out of Phoenix. There were some emails in favor of keeping the conference there and using the conference as an educational opportunity to bring in legislators, etc. to talk about this issue. They have made a commitment to talk about this at the Philadelphia conference. If  NASPA backs out between now and October 7th we lose $850, 000. Should we postpone Phoenix until 2012 or 2013, this is also a question; however the contract has been reviewed by our lawyers and it is binding with these hotels. Executive committee of Board and national KC chairs of Latino concerns will be traveling to Phoenix in the next week to meet with community politicians. The concern is financial loss as the loan for condo requires minimum cash liquidity of $2.5 million, currently we have $4 million, and cancellation would bring us dangerously close to this minimum. Should we cancel and/ or move the conference, we may need to increase membership dues for 2 years. The Phoenix effect on could include boycott activity, a 20% decrease in member attendance,  a 20% decrease in student attendance, over $130,000 in lost revenue,  and we may also miss minimum bed counts at the local hotels.  ACPA did cancel a mid-level institute session in 2011, AFA is staying with their annual conference this fall, ACUI cancelled their conference with no financial penalty, NIRSA is keeping on, NACUBO is keeping their board meeting. NASPA should evaluate ACUI contract and whoever wrote that should write our contracts, should we put out this question to the membership for feedback? Tim’s concern is that there are always unintended consequences, who do we hurt by not going? Are we hurting the very people we are trying to support by leaving this area? Are there more creative and educational programs that could be done? Brian Quinlan states that politically between now and then, things could change, be reversed or modified and we are in a tough position. The National Latino KC chairs have drafted a statement and sent it to Elizabeth. Raul, says that statement requests conference to be moved and that he did participate in a conference call with other KC representatives about this. The KC did poll members and surveyed members nationally and overwhelmingly members asked that we move the conference, they do understand the financial loss, but did ask for it to be moved. Many other conferences have pulled out of the area, they realize there is an impact on travel, tourism and people working in the State, but principle comes with cost and this legislation is about American citizens and racial profiling, this is very un-American, if another country had laws like this, we wouldn’t go there for a conference.  Cynthia, other conferences and other years have had to do the same thing, this has a long standing history in Student Affairs professional associations, $850,000 is a big hit, but worth the loss to stand on principle. We ought to have the presence of the NASPA president and Executive Director with an approach and impact when we go into AZ for this visit and make our point clearly, and professionally. Mike Luciani, asks what if legislation changes between now and then, whatever decision we make may help the how the state moves forward with this. What is the loss if we do nothing? What kind of statement are we making to do nothing and let people be treated as second class citizens, our decision may help make a positive change in the future. It seems clear that we should remove ourselves. Shawn DeVeau states that ACPA pulled their institute, where do we draw the line, should we not be in ME today because they voted down marriage equality? There are a number of states that have these inequalities, where do we draw the line? How do we choose what to move and what not to move based on the laws of that state? Nancy says that other organizations don’t want to get involved in state politics. Rich states this is a precedent setting decision, no shortage of these types of decisions in our country, he is concerned about the financial hit. Some of our membership agrees with this law, how will they feel about membership fee increases? Don’t see a lot of good in just not going, no statement really there. If we go and do something we have a response, this may have a greater impact. What are we going to do? Nancy is concerned that neither option is good at this point. Osvaldo says that AZ has gone extremely to the right, it will still be there come 2012, moving our conference may not change anything. He thinks we should stay because it is financially more logical, he understands there are many opinions here and that this is an important issue, but it would behoove us to continue the conference and be mindful of economic impact on the people, can we do some advocacy or a campaign that states we are against this law? Mike Siegal states that the financial piece is weighing heavily, would it be easy for us to drop out? If we go we say it is because of the financial hit, he isn’t sure this is the best method. Being passive, removing something isn’t an active response; we should make an active statement and use the conference as an educational piece. Finances are clouding the decision, if you put this to a member vote it may be worthwhile, if we have conference, what way can we plug in and make a difference for the people of AZ. Tim Keefe brought forth that a NY times report stated that more than 50% of people surveyed wished that their state would do what AZ has done,  we have this cultural issue that is bigger than AZ. What are we going to do as an organization to respond to this? Do we engage in a fundraising campaign to engage in dialogue on this issue? If we decide not to go, should we ask people/members for money to make up this deficit? This should be personal funds as most of your institutions cannot afford this? Laura DeVeau agrees that we need to put in the money ourselves and not expect our colleges to pick up the cost. Pauline states that last year, the board entertained not going to AZ because of gay marriage legislation, a decision was made at that time to go and make a statement, this could come back up. Peter Fowler states that if we do go and use it as educational opportunity, let’s not wait too long for this educational opportunity, maybe this should be a bigger conversation in NASPA. Brian Quinlan asks again why this issue? There are many issues in many states? What is NASPA’s answer? Umesh states that we can be against the legislation, but either way we are going to lose money. After losing money and increasing fees, these struggling organizations/colleges cannot keep up, who is next in terms of these legislations? Where do we stop? We should go in full force, start right now, NASPA should tell NASPA membership of the financial implications and start on the website now, do not wait. Why hurt the front line people in AZ, making minimum wage? Vu says that fiscally it makes sense to stay, but he is personally very concerned about this. Recent ban on ethnic studies in AZ, conversation around ethnic studies also needs to take place. Raul, says, the why AZ question, he understands this, but this is the moment, the place, the time to take a stance, believes this encompasses more than just this issue, it is about equal marriage, etc. He believes we could see an organized boycott on this conference, some may go to other conferences, many people are willing to take a year off from NASPA for this issue. Nancy states that the financial ramifications of boycott are long term. Cynthia believes Shawn raises good point in that we  do need a rubric for evaluation of sites; we should use the power of our organization to make a statement, are we meeting with governor, chairpersons of Senate and house, meeting with key organizers of the state before we make a decision to see if we can make an impact. Umesh states that we should do this now, don’t wait, take a PR person. Matt Blocker, the GLBT KC rep, states their community has been facing discrimination in different capacities, it is far enough ahead of time to do something, can we organize a march on the capital while in Pheonix, this shows we are doing something and that it is not OK. If we do go need a large contingent to make our point. Nancy appreciates all of the comments and will take them under advisement. 
KC Reports- Jennifer Stanley and Lauri Sidelko

· All 24 of KCs are currently represented!! Great programs coming up. 
· School shootings drive in conference taking place today at Middlesex Community College and it is reported that 100 people are in attendance. This event was co-sponsored by the Campus Safety and Student Affairs Partnering with Academic Affairs KCs.
· Parent and Family and African American Concerns KCs are going to pair up to do a conference in the fall, hopefully  October 22nd before regional conference.
· Latino KC is sponsoring an event in late July, details on this are coming out soon. The charge with be a $25 registration fee for food and commitment it will be held at UVM.
· MMKC will have their conference on October 16th at Roger Williams., Jim O’Neil from UConn has done a lot of work on men and masculinities and late adolescence in college age male and he will be the speaker. The website for registration is complete and they will be finalizing all information in the coming weeks.  
Division Reports

· None at this time. 

Newsletter schedule-Ali Hicks

· First newsletter went out and was great! Ali is passing around a signup sheet for each month and hopes to include a KC Corner for each month, have a conference section, State/Provence/Director/National update, an SSAO section where we pose a question to SSAOs each month and solicit responses, a “who knew” section about NASPA that our historian can contribute, and we can also use the newsletter as an advertisement tool as well. Anyone can write an article, please encourage your constituents to do so. Division representatives, we would love to hear from you as well, mid level announcements, awards, all are welcome to contribute! Ali wants to make newsletter as vibrant as possible. We will send the sign up electronically in order to include all. The deadline for submission will be the 15th of each month. 
Volunteer Coordinator Update- Pauline Dobrowski

· Nancy asked for Pauline to work on volunteer coordinator position and how to best get people involved at all levels. Judy Albin is the new national volunteer coordinator and her goal is to make sure everyone has a regional volunteer coordinator. They want to make sure all are consistent, looking at a volunteer database that will filter into regions. Conference call again next week, but a good tool to use. 

· RVP election talk has begun. At the last board meeting Pauline was at, the regions talked about their process and how we put forward two people from our region as nominees, this is very different in all of the regions. Half of the RVPs reported calling a few people and recommending them. Pauline volunteered to come up with suggested process, however it actually already existed and it was in board manual, Pauline slightly tweaked it and send it out, the board was happy with it. Position description and information would be published so people would know what they are signing up for in the RVP role. The Nominating committee will present two candidates by November 1, 2010. Barbara asked if Pauline could request this deadline to be pushed back by a week in order to have the conference time. Mike Luciani is the nominations chair so he would be on committee, others if interested should let Pauline know. Barbara asks, nominations committee in September, might the potential candidates be able to meet with previous RVPs in September or October, in order to get some perspective on expectations. Could this be added as a step? Once the candidates are chosen can we put it in the Newsletter. 
· VT State Director position is open; Todd Porter has taken a position at UMass. RVP can appoint someone, Todd gave 4 names and the first declined the position due to timing and we will move to next person on the list. 

NASPA Web updates and use of GoogleDocs – Greg Jones and Jennifer Michael

· This came from a talk on transition of board positions, some people pass information to next person, others have not. How are we keeping this information? GoogleDocs may be a great way for us to keep history, central location for information, and be more efficient. Everyone would have their own gmail account based on their position on the board, you will then upload all of your documents and information onto your site so that the next person has access to all of the previous information for your position. Given what every password can be and what all the security question is in case someone leaves the board unexpectedly, they have all the information necessary to access this account. 
       Please see attached Powerpoint for how to create and maintain your account. 
Benefits of this would be collaboration and many people having access to a document without have to save it and send back and forth. All you need to do is share information and people have access to this. Especially helpful for Barbara as the historian. Very similar to using a shared drive, but you can be specific to each document. Excellent for storing historical data. 
Addition to the Agenda

· Feedback about 2009 awards process.  There was no feedback, it was great.
Future Meetings

Future meetings – next meeting is on September 24th, are there any volunteers to host? Please email Nancy at ncrimmin@assumption.edu 
MOTION to close the meeting at 5:08pm by Ali Hicks

SECONDED by Gin Shaffer
MOTION PASSED 
