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Region I Advisory Board
Meeting Agenda
Friday, September 23, 2011
· Present: Eileen Berger, Alex Cabal, Melissa Camba, Nancy Crimmin, Dan Doerr, Pauline Dobrowski, Raul Fernandez, Barbara Fienman, Peter Fowler, Allison Gill, Ali Hicks, , Megan Houlihan, Greg Jones, Jenn Kosses, Jana Luker, John Maggs, Shawn McQuillan, Stephen Nason, Jason Pina, Todd Porter, Gin Schaffer, Mike Siegal,  Jen Stanley, Kristina Testa-Buzzee, , Angela Watson, Gerry Willis, David Zamojski, Ted Zito. 

· Not Present: Austin Ashe, Cheryl Barnard, Sophie Blanco, Eric Braun, Martin Butler, Rich DeCapua, Laura De Veau, Shawn De Veau, Kevin Gin, Ray Handy, Anne Hopkins-Gross, Jean Joyce-Brady, Aaron King, Michael Luciani, Jenn Michael, Kimberlee Monteaux, Beth Moriarty, Liza Nascembeni, Rebecca Newell, Tracey Pakstis-Claiborne, Brian Quinlan, Tomas Sanchez, Jason Saucier, Ken Schneck, Lauri Sidelko, Cynthia Smith-Forrest,  Vu Tran, David Vacchi, Cherie Withrow. 
Advisory Board Meeting

Additions to the agenda

No additions to the agenda.

New Board members

Alex Cabal from Dean College, GLBT KC

Sylvia Spears from New England College, IP KC

Need a representative for the Assessment KC, please let Nancy know if anyone is interested. 
Finances-Cherie Withrow

Cherie was not able to make it to the meeting, however she will send the budget through email.  

· Funding requests: 
· MOTION from Jenn Kosses to pay for registration for one new professional and one graduate student to attend the national conference. Jenn has secured funds from her KC and is asking the board for $175 to cover the remaining costs
· SECONDED by Pauline Dobrowski

· MOTION PASSES
· Greg Jones talked about Conference Committee conversation about the money from the Silent Auction and its donation to a local charity.  The committee is interested in increasing the amount that they give from $500 to $1000. The auction does bring in a good deal of money and committee wants to increase this amount. Current plans for this year have us giving to an organization in Springfield that assists with Tornado relief, a good cause and if we have the money, we are about giving, we should do something more significant. Barbara is concerned that the Silent Auction money is down over the past few years and she is surprised that we would increase the donation; she would rather give money to our new professionals and graduate students. David asks how much the auction brings in…Barbara believes we were up around $10,000 at one point and have slowly gone down to about $6,000-$7,000. We also do fund other events out of this budget including Latino/a conference and the SALT conference. Nancy clarifies the money comes from the auction account, and she feels any other dissemination of this money should go to a Board vote. Ted expressed that the Conference Committee was unsure where the money was going, but this conversation has cleared it up. In the program booklet, we only advertise the charity donation, not the other areas that auction money supports; we should be more transparent about this moving forward. We have this extra money in the auction budget in order to cover the cost of a conference if it cannot be held. Barbara also brought up the point that we are a nonprofit giving to a nonprofit; she suggested service in the Springfield area rather than the monetary donation. Pauline agrees, we could do service and then we could give more to the organization and take some pictures, put it in our newsletter etc. Nancy said it is giving something back to the community where the conference is held. Kristina agrees that we need to better publicize where the money goes from the auction and clear to everyone where the funding is going. David says this is to promote good community relations and this would inspire folks to bid and bid high. We need to be more transparent about where money is going, advertise the charity, and other NASPA regional initiatives that the money goes to.  Pauline suggested we ask the charity if we can donate an item, like bedding, books, whatever they may need. Currently, they are looking into a book drive in Springfield. Raul asks if we can collect cash for the charity?  Nancy says we have done that in the past, this is another avenue for the charity. GLBT is doing something similar for their charity. Eileen said to put something at the Silent Auction to donate directly to the organization, can a rep from the organization come to talk to our attendees.  
· MOTION by Greg Jones to increase the silent auction charity donation from $500 to $1000 for the 2011 conference.
· SECONDED by  Todd Porter 
· MOTION DENIED 
Pauline suggests we have been giving same amount for 8 years and maybe we think about who we are donating to; maybe sending a representative from the organization in order to increase amount of donations etc. Greg will bring these ideas back to the committee.  

Jenn Stanley also said that there are fewer items are in the Silent Auction than ever before, if we better communicate where the money goes, then attendees may be encouraged to donate more. Shawn McQuillan also suggested to have institutions donate a gift basket. Jenn Kosses will bring these ideas back to Jamie Glanton-Costello and have her include this in her next call for items. Barbara says Silent Auction used to be Board function, where does the Silent Auction person fall, board function or conference function? Nancy said that it is an Advisory Board project that is a function of the committee. 
Membership Update- Megan Houlihan
Megan participated in a late summer conference call. She is experiencing some struggles with the updated membership reporting tool, she is unable to pull information directly. We are currently at 1109 members in New England, 14 for Canada, and is re-looking at Europe’s numbers so may not be correct.  There is a new membership log in and some emails went out about that. 
Conference Committee updates – Jenn Kosses for Jenn Michael
Met last Friday, one more meeting before the conference. Registration is open for conference and hotel, access through website. Moved back early bird registration by a week because hotel is holding rooms longer. Dr. Betty Siegal is all set for opening and SALT. Closing is almost complete, Jenn is working on it and will talk to Nancy about it during their call and they are looking at a panel approach. Programs have been selected and everyone has been notified. They are working on final schedule and there is a good variety of topics. Many are asking about single day rate, and the answer to that is no… Jenn, Hank and Dan are working on responding to these questions. They had about 90ish program proposals, 8 per session so total of 56 were selected. Old Sturbridge Village is set for offsite reception. Campus Labs are sponsoring SSAO Institute, Rich and Shawn are working on this. Chair nomination letters for the 2012 conference due to Jenn today. Jenn encourages all to please donate auction items, please nominate for Awards, for every state we would like all awards to be contested, brianna has a region wide committee that will help to select the award recipients and has a timeline of events. 

Nancy reminds the board that we each have a responsibility to donate auction items and KCs and states should donate a themed item for their KC and state and this can be reimbursed up to $50. Jamie does have ideas on what she wants to give, so please call her if you need help. Good items are: baskets, wine, themed items, jewelry, tickets, summer home weekends, training sessions, speaking engagements etc.  
· MOTION by Nancy to change our policy on reimbursing for alcohol for KC or State baskets, we will reimburse up to the $50 even if the basket contains alcohol

· SECONDED by  Gin Schaffer 
· DISCUSSION: Jason Pina does struggle with being reimbursed for alcohol, as some of our institutions are holding back on this. 

· MOTION PASSES
Pauline also brought up that the region does not reimburse for alcohol for events, specifically for Leadership Dinner during the Regional Conference and for a Regional Reception at the National Conference.  Dan Doerr asks why we did this, what is the historical memory? It was a board decision to promote responsibility…Dan doesn’t see a principal difference between funding a dinner and funding alcohol unless it is connected to an alcohol consumption issue. Raul thinks slippery slope and concerned that it could lead to more drinking if we put it on the NASPA bill. Kristina feels that if we do make a motion, there should be a cap on this…what are we trying to teach our students. Jason asks if the RVP has an entertainment budget?  Not specifically, it is RVP discretionary fund, food for the meetings; dinner would come out of this. Eileen asks are we talking about Nancy’s responsibilities as the RVP? Pauline says it is an expectation of the RVP to host a reception and take the Leadership out to dinner, it is part of their position. Nancy clarified that we did not host a reception in the suite last national, due to financial reasons. Location of the conference is also important, it depends upon the year and the location. Nancy is willing to donate the common room of the suite for anyone who would like to host an event there due to hotel spaces being so expensive. Many felt that on a limited basis, the RVP may at his or her discretion use regional funds to purchase alcohol. Alex states that other non profits do host events and serve alcohol. It is a celebratory fashion, not for an excessive event, it is a thank you for attending a conference or dinner for the region. 

Greg wants to know why we are limiting this to the RVP? Why not the states for a networking opportunity, same for KC events? We are richest region of NASPA, how much would our budget go down if we do purchase alcohol? We are a non-profit, why not save the money and put it towards the membership rather than alcohol. Membership money comes from institutions, how would the schools feel about this? 

Eileen feels we should separate it, out in order to put a nominal amount on it. Pauline says $300 would more than cover it, institutions do cover events where alcohol is served. This would eliminate some uncomfortable situations away from the RVP. 

· MOTION by Kristina that the discretionary amount that the RVP has in the budget, no more than $300 may be used for alcohol related expenses. 

· SECONDED by  Pauline Dobrowski  
· DISCUSSION: Jana feels that RVP paying for events out of own pocket due to her role is not a fair practice; I should not cost money for her to do her job
· MOTION PASSES
If you trust the leadership, you should trust that they will be responsible with this decision. 

SALT: Ted Zito says all is underway in terms of planning Betty is opening Cynthia is closing. October 6th is deadline for applications, they are already coming in which is great and this has not been the case in years past. Looking to board to assist with the Pathways to the Profession, meet with undergrads at SALT to talk about their career and institutions, it will be re-designed for next year to give more time for conversation. Ted is looking to expand the program with a small shadow program and Ted hopes to continue this in the fall and potentially review resumes, that came out as a suggestion for next year. 60 plus students will be attending the conference.  Panel looks great, Merrimack College has a new Higher Ed program and will also be at the graduate fair. 
SSAO: Is in planning stages, Campus Labs may be sponsoring and doing something on Assessment. We've never done anything around the importance of assessment as an SSAO. So this will be a program about how as an SSAO you can lead initiatives in your division, how to get it started, why is it important, etc. 
Faculty Summit: Mike and Rich have already received a great response for the 4th annual summit. They will be focusing a presentation on how to integrate the ACPA/NASPA competencies into our work, not with consolidation not on the table, how do we a region lead through both organizations collaboratively. Jean, Cynthia, Mike, and Rich submitted and were approved on a proposal for the regional called Professional competencies for student affairs practitioners: Are graduate education and practice realities truly married? Part of this will be a short survey sent out to grad program directors, SSAOs, and other selected practitioners about how they integrate grad school academics into their first professional job, etc. The results will be shared at the presentation which we have already confirmed the participation of Ken Elmore from BU and Jane Fried from CCSU. 
NUFP: Melissa said there is an informal gathering at the conference and to please put the word out to regional nufp students. Applications for new class are out and available and due next Thursday the 29th. Please encourage people to apply 226 nationally only 18 in region, 10 schools total participate in this program. “One is not enufp, once is not enufp” is the slogan. If we can get at least one from every state that would be great, NH, ME and Canada do not have them so if we can get them in each state this would be great.  David asks about year in comparison, Melissa believes it is similar to that of last year and we are the lowest for the national numbers. 
Peter asks why we don’t do a day pass for the conference? Jenn replied that the cost is based on the set rate so budget concerns and also nights for the hotel. Barbara also talks about monitoring it, tough to track days. 

Barbara has made a point that Shawn should reach out to larger institution SSAOs in the region. Not many come to the conference, and the bigger state colleges can afford to go to the regional and national due to the affordability of the conference. Barbara wants us to do more outreach in this area, can we invite people to attend. 

2013 update: Jenn Kosses looking into ME, have not been there since 2006. Has found 5 hotels that can accommodate us, Samoset is one that is coming to the top of the list.  Portland is another site, 4 other locations ranging from Northport, to Bar Harbor, Sunday River, and another Portland site.  Board feels we need to go to Maine and encourages Jenn to keep looking at these sites. Raul asks about Canada and a cruise also came out years ago, but there are passport concerns, budgets, and a survey was done and it didn’t seem it would be well attended.  Jana and Gin are talking about the International conference in Canada, a lot of support for this idea. 
Division Reports
Kristina thank you for responding to community college contacts, list from membership and our help has yielded about 60 contacts. She sent notes personally introducing herself, if anyone is hosting a program and wants a CC voice, please get in touch with Kristina. Some people on the list are not NASPA members, Kristina has a personal goal to reach out and encourage membership among this group. National newsletter included 2 of our institutions and one of our students wrote a letter for this newsletter, Gateway Community college was also highlighted. Kristina has been  invited to the Connecticut CC Dean’s Council meetings. She is also going to reach out to state directors, to make some additional contacts. Region will be host to first Community College Professional Development Conference; it is in Connecticut at Gateway Community College. Brand new program for NASPA, sponsoring a full day, 3 drive in conferences over the semester. This is a nationally sponsored program for the Region. David asks if we can include Region II in this as well. 

NASPA president search committee, Kristina has been selected to sit on this committee. She was an intern in the national office years ago and she is honored to be serving NASPA in this way. If the board has any input, questions etc. please share them with Kristina; only one from the region and only non VP on the 12 person committee. 1st meeting yesterday, announcement for position is public, much marketing has gone out about this position. Timeline is quick, nomination recommendations are due to to the Board by November. BOD are meeting December 1st and will be interviewing finalists at this time. New person announced after first of the year. 
David suggests that this is last time Gwen will be at the conference, we should put together a regional tribute. Nancy will address this later in the agenda. PhD required on the job description. 

State Reports-State Directors

RI: Jason Pina reports he is visiting each SSAO, 4 of the 10 have been scheduled. Hoping to meet everyone this fall. Asks what they expect to get out of RI, hot topics and blind spots, what are they most proud of in terms of expertise on their campus. Jason will set up some professional development exchanges. Asking VP Higgins of Salve to be a guest at a program and introduce her to RI NASPA.  

VT: Hurricane hit and many campuses were severely impacted. Roads are not that great and still some inaccessible areas. Discussion on Emergency Management and what to do in the event of a natural disaster is a good drive in for the early spring, do it at UVM or somewhere further south. Nancy would like to be invited to this meeting once it is scheduled. 
MA: Nancy for Laura, October 13th is next meeting. The quarterly summits are planned through June. Monthly conference calls are still taking place. 
NH: Nancy for Eric, Formalized relationship with ACPA counterpart like Maine, called the Granite State Student Personnel association. Meeting on October 10th and Nancy is going to that meeting. 

Canada: McGill administrative staff is on strike.  SWAAC, Senior Women Academic Administrators of Canada conference in May, welcome to come and talk at the conference.  Montreal would be a good site for the International Conference in 2013 Gin and Jana will be in touch. 
Mid-Level Update – Peter Fowler

Peter reports all of the mid level directors are in conversation to standardize the curriculums in the regions; focusing on using the professional competencies and infusing these in the curriculum. Regionally, planning team is set, 6 total, first meeting is next week to talk about own curriculum, sites, and presenters. Interested in being a site please let Peter know. Budget is good at this point, did get some help in budget from Ken Schneck at Marlboro College, may have to look at the budget at a future meeting due to catering costs increasing. There is a mid-level lunch and learn at the conference. Peter asked if moving forward is the Mid-level Board members  going to be responsible for hosting this each year.  Jenn stated that they geared the lunch and learns to grad students, NPs, and one for Mid-levels in an effort to keep them focused on different populations. If this trend continues, then Jenn’s suggestion would be they are the point people for the presentation but not necessarily the presenter. Additional lunch and learn fee of $15 for these  

Volunteer Central – Pauline Dobrowski

Pauline wants to thank everyone for sending these opportunities. We have had some struggles in getting opportunities posted and then getting people to go to the site to look for them, she is working on this. Pauline has also fielded emails about this personally to help get connected, putting the volunteer site in the newsletter and hoping regional conference volunteering will be up next year with phase II. Pauline did not get too many in August, next time she sends out an email she does want some new opportunities: KC leadership teams, projects, think about what your area could use and if we can direct people to use this site that would be great. Tell Pauline when you want the names, she can download a list and send it to you. When you want Pauline to remove it, please let her know. Let Pauline know about openings and if there are some people that want to get involved. Ted mentioned using Facebook for this; Greg can also post it as a Region I message. 
RVP Elect report– David Zamojski

Governance Committee: Has had 3 meetings, 2 by conference call. On schedule to have report completed in 6 weeks for the meeting in November. 
Board appointments: In October, David will outline a process for appointing Board Members for the 2012 Board. All completed by February 2nd.  All board positions will be vacant as of March of this year unless David asks otherwise, except for State Directors and other elected positions.  
KC Reports-Jennifer Stanley and Lauri Sidelko

Veterans KC is exploring the level of interest in a 1 or 2 day conference in the spring on student veterans.  If there's a level of interest, they will likely approach the community college and possibly the LGBT KCs to join in the effort. Other notes of interest:  Research and scholarly efforts into the emerging field of student veterans is at a state of infancy.  There are some decent attempts to impact the challenges student veterans face nationally, but most are falling a bit short.  One of the main pitfalls is not approaching these scholarly efforts from an informed perspective regarding the student veterans themselves. Another pitfall is a deficit model approach, which places fault on student veterans for being veterans and insisting that they need to adjust like a traditional aged student is supposed to adjust in order to succeed in college.  These approaches may well be at the core of the problem with research and scholarly efforts over the last five years and why progress to help student veterans may not be as fast-moving as possible.-  David will be presenting at the New England Conference for Student Success at UMass Friday, Sep 23 and talking about student veteran success and how a failure to connect to relevant existing research is preventing the student veteran issue from gaining the kind of traction it deserves. - Another notion is that no scholar has shown there to be a problem with student veteran success, despite many believing there is a problem. David will be presenting a scholarly paper at ASHE in November that will begin to turn the national level of dialogue toward the deficiencies in current research and publication on student veterans and offer an agenda for moving forward in a more effective manner.
MultiRacial KC is planning a small program in the spring (e.g., roundtable discussion, panel, dial-in conference) regarding MRKC topics including the need for relevant student resources/support and impact on education and student identity development. If there is interest in KC collaboration, or if anyone knows of potential speakers/experts, then please contact Aaron. He has a couple of people in mind, but is always looking for more!  
WISA  Panel of Listeners – this year the sign up is right on the registration form so board members please sign up if you want to be either a listener or a listenee.  After you sign up, you will get an email from Beth asking to fill out the matching form.  This year the Panel of Listerners participants will meet during breakfast rather than a session, so there won’t be any conflicts.  Women’s Winter Renewal Retreat will once again collaborate with NEACUHO. The date is Friday, January 6th and the Retreat will be held at Southern New Hampshire State University.  Six members of NASPA are on the planning committee. More information to come, but please save the date.   
Beth has been amazing and done an excellent job with her Facebook page and sharing information! Great Job Beth!

API KC has been working with the national API KC leaders to compile content for a publication that's a comprehensive book about Asian Americans and Pacific Islanders in Student Affairs and will be titled Voice and Visibility for Asian Americans and Pacific Islanders (AAPI) in Higher Education Student Affairs. It includes content and chapters contributed by members of the regional KC and is scheduled to be released early 2012. It includes perspectives on student affairs from entry level and SSAO's who share how student affairs has shaped their AAPI identity in addition to recent research and assessments relating to retention, identity development and leadership.  A program was also submitted to the regional conference committee re: Online Mentoring Cohorts for Asian Americans and is pending acceptance if there is additional availability for more programs at the conference.   
AA KC reports that 2 Region I colleagues and Austin are putting together a Google+ group to promote discussion around best practices for retaining students of color (primarily African-American students on predominately white campuses). They hope this Google+ group will be more effective than a facebook group or just using Twitter hashtags as a means for people to follow discussions.  They have already spoken with over 15 institutions in the region and gathered information about some of the programs they have implemented for students of color.  We hope to pilot this group to a small group of regional professionals and then open it up to more if it catches on. Austin is in the process of writing a conversation piece for the Region newsletter that he hopes will provide us further insight to the African-American transition into Catholic universities and colleges.  This fall he will speak and survey second year African-American students. He has selected sophomores because they will have a greater ability to recall the specific challenges they might faced as first-year students.  They will also be able to recall the items that helped them completely circumvent any transitional issues that have become commonalities in higher education.  He hopes this piece will begin conversations that might lead in students and Regional professionals being interested in hosting a drive in conference in the spring.  This conference could serve as an opportunity for us to learn more about how to serve a segment of our students that face compounding challenges as they find their place at these religiously affiliated institutions.    
Disability reports that teleconferences are happening between our region and national disability KCs, programs going on at regional conference. 

KC leadership will be receiving ribbons for their nametags also requested enough for the leadership teams. Hopefully this will inspire others to be on a leadership team. 

Technology report that there is the NASPA national technology conference is October 27th-29th, be here in Newport, RI hosted by the national office and is $375 for members. Raul asked who is overseeing Twitter??? Can Raul take it over during that weekend for the conference? 

GLBT reports that they are starting to look for the positions that are currently vacant on his leadership team. He is looking for membership/awards coordinator, Social person, Communications person, get in touch with him if you are interested. He is putting together a brochure for their KC for the conference and is also working on a fundraising event and the social at the conference. The fundraiser will focus on transgender issues, it corresponds with Transgender day of awareness and national is also working with this population. Work on Drive in Conference on Race and GLBT issues, had to cancel last spring due to numbers, hoping for early December this year. Partnering with NEACUHO maybe December 4th or 9th UMass Lowell is hosting the event. 

Spirituality in Religion will work with Jenn Michael on a program for the conference, he is hoping to do a drive in for the spring on interfaith centers. 
Sustainability reports that Stephen promoting greenness of the world. Drive In conference in June, first ever green residence hall opened in our region, continue to do newsletter submissions. 

International reports through Raul and Jana that the Switzerland conference was great and the host and mid level wrote an article for the newsletter about the experience. Theme was communities and residential communities. 10 different countries were represented, good relationships developed. Sponsorship aspect was very helpful, Cutter foundation. Work on International conference every 2 years if possible, use manual to create the documents and information for this conference for the next person. Jana talked about satellite campuses in other countries, how are the values of the institution. Streaming one of presentations on the website to get more people to attend and involved. 
Website-

Send any updates to Greg. 

ER reports that on October 28th, 10-1130 focus on who is participating to define topic areas on development. Community of practice within the region.  Most student services do not have a development person in their area, which makes the list small. If you know folks in your division that have a passion for or are involved in this, please send them along to Dan. 

NP reports the NPMI is in its 4th year now, tweak it every year and starting earlier in December this year. Anyone you know, NP or mentor please encourage them to apply. TPE event last year was great, will probably do this again. Feb 11th at Tufts is All of the Above. BACHA has taken the reins on it and have started to put the group together and money will go from MCPA to BACHA. 

Campus Safety KC: reports sending out information to area in terms of hurricane response. 

SAPAA Rebecca and SL Brian are working on a collaborative drive in for the spring. 

If you want Nancy or David to come to any of these events, please let them know. 
Newsletter-Ali Hicks
October newsletter is coming out shortly, early next week at the latest. Save the Dates are also good, don’t get a lot of KC announcements, please use it and send it to Ali if you have something. 

Division Reports

Ken Schneck hosted first dial in for the Really Small Colleges and Universities.  57 schools signed up and over 100 people on the call and no one left! 100% retention until the end of the call.  Steve Nason said it was very informative and helpful. Megan wished it was longer. He will do more! 

National Updates- Nancy Crimmin

Titles did change, amendments to bylaws passed. October 15th vote opens to amend voting guidelines. Brought the other RVPs our idea of having the boards make a statement of support for this amendment, majority of them are doing this. In July, they had to commit to calling/emailing voting delegates in order to get at least 5 to agree to go public with their support, October Leadership Exchange will have  a full page ad on this and Region I board will be on this. Concerned if this doesn’t pass what the impact would be so the board is making a push on this. Nancy spoke with our SSAOs and she has 8 that have agreed.  Change was to add Regional Directors again and Chair for the Board of Directors. Up for voting capability are Emeriti members, associate members and graduate students. October 15tt-November 15th, there will be some discussion about this at our regional conference. Patricia and Gwen are coming and hopefully coming to SALT, SSAO, and a few other events. 
2012 is Arizona, 2013 is Orlando. Brian McCoy is the conference chair: Pauline is on the conference committee as Featured Speakers Chair, first meeting in Orlando in mid October.  Nancy will get updates on Arizona numbers before the conference before hosting a suite reception. 

Nancy is scheduled at State meetings around the region and will go to meetings at the conference. 

Webpage changed to a portal system. Conference committee didn’t like the timing because it put their stuff behind. Membership information not very clear and accessible on the site. 

Next Board report is due to Allison by October 28th. Any updates since July should go in this report and please follow the template. 
KCs copy Jen and Lauri and national chairs as well. Nancy has asked the KCs to please communicate with your national KC chairs to ensure they know what great work you are doing. 

Next board report is January 31st, Nancy’s last Board report. 
Future meetings

November 13, 2011 in Sturbridge 5-7pm

January meeting maybe in Hartford, Saint Joseph’s
· MOTION to adjourn by Shawn McQuillan 
· SECONDED by Ali HIcks

· MOTION PASSES
Reminder!

Board reports to Allison by October 28th

