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Symposium Agenda 
 

January 21-24, 2016 | San Antonio, Texas 

Thursday, January 21, 2016 

 
8:00a.m. – 5:00p.m.  Registration                  
El Mirador Foyer 
 
10:00a.m. – 12:00p.m. Pre-Conference Workshop: The Interview Revealed 
La Vista, AB  Teri Bump, American Campus Communities  

  
 1:00p.m. – 1:30p.m.  Welcome & Overview  

El Mirador BC Shelia Higgs Burkhalter, University of Baltimore 
 

1:30p.m. – 2:30p.m.  Insights into the Real Life of a VPSA   
El Mirador BC   Moderator: Gage Paine, University of Texas, Austin 

Panelists:  Faculty  
    

2:30p.m. – 2:45p.m.  Break  
 
2:45p.m. – 4:00p.m.   Leadership with a Social Justice Lens  
El Mirador BC Paulette Dalpes, City University of New York 

Shelia Higgs Burkhalter, University of Baltimore 
 

4:00p.m. – 4:15p.m. Break  
 
4:15p.m. – 5:30p.m. Contemporary Issues in Higher Education  
El Mirador BC Pat Whitely, University of Miami 

Laura De Veau, Mount Ida College 
 
5:30p.m. – 5:45p.m. Break  
   
5:45p.m. – 6:30p.m. Mentor Groups  

El Mirador: Higgs Burkhalter, Cosey  
La Vista AB: Dalpes 
La Vista DE: De Veau 
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Lavista C: Paine 
Lavista F: Petty 

     
6:30p.m.   Group Photo   

 TBA 
 
6:30p.m. – 7:30p.m.   Opening Reception 

 Stetson    Light hors d'oeuvres and cash bar will be available 
 
7:30p.m.   Dinner with Mentor Groups (dinner on own cost) 

     See Insert for Mentor Groupings and Restaurant Locations.  
 

Friday, January 22, 2016 

 
6:15a.m. – 7:15a.m.  Morning Yoga 
Salon del Rey A   Lead by Gage Paine, University of Texas, Austin 
 
7:30a.m. – 8:30a.m.  Continental Breakfast  
El Mirador Foyer 
 
8:30a.m. – 9:30a.m.   Fierce Conversations: Discussing What Matters Most  
El Mirador BC    Cissy Petty, Loyola University, New Orleans 

  
9:30a.m. – 9:45a.m.  Break 
 
9:45a.m. – 10:45a.m.   Leading Change through Strategic Planning     
El Mirador BC   Gage Paine, University of Texas, Austin 
 
10:45a.m. – 11:00a.m.  Break 
 
11:00a.m. – 12:30p.m.  Individual Consultations | Resume Reviews 

El Mirador: Higgs Burkhalter, Cosey, Heffernan  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

 
12:30p.m. – 1:30p.m.  Lunch Provided 

 Stetson 
 

1:45p.m. – 2:45p.m.                     Mentor Groups  
El Mirador: Higgs Burkhalter, Cosey  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 
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2:45p.m. – 3:00p.m.  Break 
 
3:00p.m. – 4:15 p.m.           The Quest for Work- Life Integration  
El Mirador BC Arnel Cosey, Delgado Community College   
 
 4:15p.m. – 4:30p.m.  Break 

 
4:30p.m. – 5:30 p.m.            Crisis Management, Legal Issues and Media 
El Mirador BC  Pat Whitely, University of Miami 
 
5:30p.m. – 6:15 p.m.   Executive Presence: What it Really Means   
El Mirador BC    Teri Bump, American Campus Communities  
 
6:15p.m. – 6:30p.m.  Break 
 
6:30p.m. – 7:30p.m.   Individual Consultations | Resume Reviews  

El Mirador: Higgs Burkhalter, Cosey, Heffernan  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

 
7:30 p.m.   Dinner on Your Own  
  

Saturday, January 23, 2016 

 
6:15a.m. – 7:15a.m.  Morning Yoga 
Salon del Rey A    Lead by Gage Paine, University of Texas, Austin 
 
7:30a.m. - 8:30am   Continental Breakfast 
El Mirador Foyer 
 
8:30a.m. – 9:30a.m. Dependable Strengths: The Importance of Developing  
El Mirador BC  Mentoring Relationships  
 Paulette Dalpes, City University of New York 

Shelia Higgs Burkhalter, University of Baltimore     
 
9:30a.m. – 9:45a.m.   Break 

 
9:45a.m – 10:45a.m.  The Speed of Trust: The One Thing that Changes Everything 
El Mirador BC Cissy Petty, Loyola University, New Orleans 

 
10:45a.m. – 11:00a.m.  Break 
 
11:00a.m. – 12:15p.m.   Career Advancement: Developing Effective Search Credentials  
El Mirador BC    Ellen Heffernan, Partner, Spelman and Johnson 
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12:15p.m. – 1:15p.m.   Lunch Provided 
 Stetson  

 
1:15p.m. – 2:15p.m.  Individual Consultations | Resume Reviews  

El Mirador: Higgs Burkhalter, Cosey, Heffernan  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

 
2:15p.m. – 2:30p.m.  Break 
 
2:30p.m. – 3:45p.m.    Negotiation: Responsibility, Authority, and Resources  
El Mirador BC Ellen Heffernan, Partner, Spelman and Johnson 

Arnel Cosey, Delgado Community College   
 
3:45p.m. – 4:00p.m.  Break 
 
4:00p.m – 4:30 p.m.  Discernment Discussion  
El Mirador BC Laura De Veau, Mount Ida College 
  
4:30p.m. – 4:45 p.m.  Break  

 
4:45p.m. – 5:45p.m.  Mentor Group Meetings 

El Mirador: Higgs Burkhalter, Cosey  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

     
5:45p.m. – 6:00 p.m.  Break    
 
6:00p.m. – 7:15p.m.  Individual Consultations | Resume Reviews 

El Mirador: Higgs Burkhalter, Cosey, Heffernan  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

 
7:30p.m.   Dinner with Mentor Group (dinner on own cost) 

     See Insert for Mentor Groupings and Restaurant Locations. 
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Sunday, January 24, 2016 

 
7:30a.m. – 8:30a.m.  Continental Breakfast  
El Mirador Foyer 
 
8:00a.m. – 8:45a.m.  The Joys of Power: Deciding if the VPSA Role is for you  
El Mirador BC  Moderator: Teri Bump, American Campus Communities  

Panelists: Faculty  
 

9:00a.m. – 10:00a.m.  Mentor Group Meetings 
El Mirador: Higgs Burkhalter, Cosey  
La Vista AB: Dalpes 
La Vista DE: De Veau 
Lavista C: Paine 
Lavista F: Petty 

 
10:15a.m. – 11:15a.m.  The College President and the VPSA Relationship 
El Mirador BC   President Cynthia Matson, Texas A&M University, San Antonio  

 
11:15a.m. – 12:00p.m.  Final Reflection/Wrap-Up 
El Mirador BC   Shelia Higgs Burkhalter, University of Baltimore  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


