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	2018 Dungy Leadership 

institute (dLI) Host Institution Application 

Priority deadline: November 23, 2016
Final deadline: December 29, 2016
E-mail completed application to 
Nathan Victoria at nvictoria@naspa.org.



NUFP Mission

The mission of the NASPA Undergraduate Fellows Program is to increase the number of historically disenfranchised and underrepresented professionals in student affairs and/or higher education, including but not limited to those of racial and ethnic-minority background; those having a disability; and those identifying as LGBTQ. 
NUFP Dungy Leadership Institute

The Dungy Leadership Institute (SLI) is a six-day workshop focused on skill building and career development. Formerly known as the Summer Leadership Institute and renamed after Executive Director Emeritus Gwendolyn Dungy in 2012, fellows have the opportunity to meet and interact with other Fellows and administrators from across the country, as well as student affairs administrators serving as institute faculty, at this event. DLI provides not only an in-depth leadership development experience, but also prepares Fellows for graduate work in student affairs/higher education, as well as training to develop cultural competence and networking skills. 
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Host Institution Requirements

For a more robust overview of requirements and responsibilities, please see the DLI Information sheet at the end of this application. In short, in order to host the NUFP Dungy Leadership Institute, your institution must commit to providing the following services, including expenses related to each:

· Onsite coordinator and staff support 

· Meeting space, audio and visual needs, and internet
· On-campus housing for all participants, staff, and faculty (approximately 45), for the duration of the event, including pre- and post- event due to flight costs
· Meals for all participants, staff, and faculty, excluding dinners on the town
· Coordination of institute logistics (i.e., room reservation, directions, signs)

· Coordination of onsite registration (i.e., check-in, name tags, notebooks)

· Ground transportation to and from the local airport and local events

· Use of computer, copier, printer, fax, and office supplies during the institute
· Participate in NUFP pre-conference and reception at the 2018 NASPA Annual Conference in order to help recruit Fellows

· Have a campus representative serve as faculty for the 2017 SLI at either California State University, Fullerton or Pacific Lutheran University (NASPA will cover this cost.)
In addition to the above items, the BACCHUS Initiatives of NASPA Student Advisory Committee Summer Training occurs during the first three days of the same time period. This national student leadership initiative will need one addition meeting space and housing for 12 students/staff. Although NASPA will cover all associated costs of this training (travel, meals and housing), please submit whether your campus can accommodate this additional training need. 
I am familiar with the NASPA Undergraduate Fellows Program (NUFP) and support my institution’s application to host the 2018 NUFP Dungy Leadership Institute. If selected, I agree to the staff and financial commitments required to host this program on my campus. I support __________________________________________ serving as the Onsite Coordinator for this program.










                        __                 
_____

Most Senior Student Affairs Officer Signature
Date

Demographic Information

	Institution
	     

	DLI Onsite Coordinator(s)  
	     

	Title(s)
	     

	NASPA Member ID(s)
	     

	Mailing Address
	     

	City
	     

	State
	     

	Zip
	     

	Phone Number
	     

	E-mail Address
	     


Please answer the following questions and attach additional information (such as pictures or layouts) if necessary. 

1. Why is your institution interested in hosting the NUFP Dungy Leadership Institute (DLI)?


     
2. How will the DLI benefit from being held on your campus?


     
3. What unique opportunities can you offer the NUFP Fellows who attend the DLI on your campus?


     
4. How many staff members from your institution will be committed to the DLI?  What roles do these staff members play on your campus?


     
5. Please describe the residential and meeting facilities on your campus where DLI would be hosted.  


     
6. What are the distances and driving times to the closest airport to your campus?


     
Within the months of January, June, and July, what dates would you be able to hold the Institute? Please note that the BACCHUS training is only for the June and July dates. Also, faculty arrive a day before the students, with all individuals leaving the morning of the sixth day (e.g. Faculty arrive Saturday. Students arrive Sunday. All leave on Friday.) NASPA will work with your institution to identify mutually agreed upon dates if selected.

     
I am familiar with the NASPA Undergraduate Fellows Program (NUFP) and have the support of my institution to host the 2018 NUFP Dungy Leadership Institute. In my role, I agree to be a part of the DLI Planning Team and ensure that my institution fulfills its commitment.











                       

_____

Onsite Coordinator Signature
Date
Gwendolyn Dungy Leadership Institute (DLI) Information Sheet
DLI LEARNING OBJECTIVES

The Dungy Leadership Institute (DLI) is an inclusive learning community designed to socialize NUFP Fellows within the profession. As participants in the DLI, NUFP Fellows will:

· Gain foundational knowledge of the history and functions of student affairs and higher education 

· Gain knowledge of contemporary issues in higher education 

· Participate in intergroup dialogue around issues of equity and social justice 

· Collaborate with peers to research and present ethical resolutions to current administrative and leadership issues in student affairs

· Reflect on and articulate the influence of personal identities and histories on effective student affairs leadership  

· Engage in professional networking with student affairs faculty and administrators 

DUNGY LEADERSHIP INSTITUTE CURRICULUM
Day One: Learning About Self and Others

· Group Teambuilding. A team building/community building session will be coordinated during Day 1 of the DLI. This session involves large group team building activities, as well as small cluster-group team building. The teambuilding session includes all Faculty and Fellows and comprise approximately half of Day 1 in the morning; ideally, the host institution will provide the facilitators. 
· Where I Am From? A session based upon the “Where I Am From” book where students have time to create and share their stories will be planned during Day 1 of the DLI. 

· NASPA Leadership Session. This session is generally presented by the NASPA President or NASPA Chair and provides an overall look at leadership in Higher Education. This session contextualizes where we are as a field and where we are going.

Day Two:  Connecting Leadership and Social Justice
· Leadership/Social Justice/Identity. Specific development session is focused on the intersection of personal identities and leadership. Concepts such as privilege, power, multiple identities, oppression and intersectionality is included to discuss how personal identities affect leadership and career trajectories in student affairs. 

· Hot Topics/Current Issues. These sessions are those that are chosen by DLI faculty and offer a mini-conference experience to the DLI week. Participants are able to choose among several sessions to attend to learn more about issues that affect professionals, students, and higher education in general. 
Day Three: Exploring Professional Pathways

· Functional Areas Exploration. This session provides an opportunity for DLI participants to learn more about the many functional areas and institutional types that exists within higher education. One aspect of this experience is a departmental fair that is coordinated by the Host Campus that provides an opportunity for participants to interact with the various departments on campus and within the surrounding area. 
· Graduate School Preparation. Sessions for graduate preparation includes a focus both on the process of applying to graduate school (for those not yet accepted) and thriving in graduate school (for those who will be going in the upcoming Fall). There are two separate sessions.

Day Four: Finding Your Compass

· Case Study Analysis. Each cluster group will be responsible for analyzing a case study and preparing a PowerPoint presentation with the guidance of their cluster faculty. There are invitations sent to senior student affairs officers and the division at host institution to attend the case study presentations. 

· DLI Experience Processing. DLI participants will process the experience and begin thinking about the future using the metaphor of a compass: "A compass enables you to stop, look, and discover where you are at that moment and then decide where you want to go in the future." Each DLI Participant will receive a compass as a unique memento of the DLI experience. 
· Life Post NUFP. A session focused on professional involvement and socialization beyond the NUFP Fellow experience. This session should in included on Day 4.  

Day Five: Graduation!

· Graduation Brunch. The graduation brunch is an opportunity to celebrate the experience. Each cluster group is recognized as well as the DLI faculty members. A graduation speaker will be selected from the NUFP Fellows. The graduation brunch also includes our traditional institutional paraphernalia swap. 
Throughout DLI: Cluster Meetings

· A small cluster group learning environment that encourages reflection, challenges assumptions, and is inclusive of all its members will be cultivated at DLI. There will be planned, daily interaction with the cluster during DLI. A cluster consists of 8 NUFP Fellows and 2 DLI Faculty. 

HOST CAMPUS EXPECTATIONS

Housing and Dining

· Faculty Housing. For each DLI, there will be approximately 10 DLI faculty/staff members in attendance. It is our hope that faculty would have more private housing including single room and private bathroom access. Faculty rooms can be located in the same building as student housing, however, we would request that students are housed on a different floor. Two faculty members can also be housed apartment-style if there are single rooms within the apartment.  It may also be necessary to include additional space for NASPA staff who may visit the Institute.

· Student Housing. There are approximately 32 DLI participants. Students do not have to have private housing arrangements. In the past, students have shared rooms and apartments. 

· Accessibility. We ask that campuses are proactive in thinking about accessibility issues for housing and dining. 
· Meals. Host campuses have committed to providing meals for all DLI participants. We expect that campuses will consider the availability and variety of options across the campus with respect given to dietary restrictions such as gluten-free, vegetarian, dairy-free, and healthy eating options.

· Access to buildings. During the Institute, if DLI participants will be utilizing multiple buildings (e.g., one for main programming and one for cluster room space), we ask that students and faculty are provided access to all buildings.   

Presentation Spaces

· Cluster Rooms. We request private, lockable, and accessible spaces that we can comfortably seat 10-12 people. We would also like access to these rooms throughout the week.  In the past campuses have offered spaces within the residence hall space, such as lounges or have taken a suite offline and made them into a cluster rooms. As long as it’s accessible and spacious for 10 people. Also, in the past, host campuses have rooms have graciously provided snacks for the teams throughout the week to contribute to the “retreat feel to the week.” If your institution is unable or unwilling, please contact Nathan so that we can build into the overall DLI budget for NASPA.

· Locations. Ideal space and room setup will be negotiated between the host campus and the DLI Director. Generally, at least one common space is needed to comfortably seat 50 individuals with movable seats and tables throughout the week. 

Value Added

· Logo and T-Shirt. Host campuses will work with NASPA Office to design a DLI t-shirt that each student. Campuses do not have to have everything branded for DLI, but it is up to the host site. Final t-shirt designs should contain the DLI and NASPA logos. 

· Door Decorations. To encourage community building and to facilitate participants finding each other, we request door decorations (i.e., names) on the residence hall doors. 

· Welcome Gift Bags. Traditionally, host campuses have provided institutional swag for faculty and students as a way for the university to showcase their institution and to provide a welcome for DLI participants. 

· Affirmation Bags. Brown sack lunch bags are needed to serve as affirmation bags during DLI. The NASPA Office will provide polaroid pictures.

· Rec Center Facilities. We request recreation center access during the DLI experience. This can be either at a campus facility or one located within a residence hall. 
· DLI Photo. The tradition at DLI has been to take group photos at a designated space on campus in our DLI t-shirts. We ask that the host site arrange for a photographer to take the photos, print them, and provide all digital copies to NASPA. NASPA will reimburse the host campus for these printing costs of these photos for all DLI participants. The DLI photo should take place earlier in the week to allow for printing. 
Logistics

· DLI Faculty Member. Each host campus will have the opportunity for one representative from their institution to serve on DLI faculty during the experience. The host campus should provide a list of three possible faculty members with accompanying resumes no later than January. The DLI Director in consultation with NASPA Office will select the faculty member. 
· Name tags/lanyards. Host campuses are expected to print the Institute nametags which will include name, gender pronouns, and institution. The NASPA office will make the document. We do ask that host campuses also have sticky nametags for sessions in case anyone forgets their nametags. 

· First aid kits. We ask that host campuses have at least one available for students and faculty in the residence hall and in the common space that we will use for educational sessions during the day. 
· Paper and Writing Utensils. Host campus should plan to have extra paper and writing utensils available for Institute participants as necessary. 
· On-site supplies/printing. Host campus should plan to have on-site supplies and printing available for DLI faculty including by not limited to poster paper, markers, extra scrap paper, pens, and nametags. The DLI Director and NASPA Office will communicate with the on-site coordinator 
· Travel. Host sites are responsible for coordinating DLI Faculty and Fellows travel to and from airport/train as well as throughout the DLI experience. 

· Institute Presentations and Activities.

· Departmental Fair. The departmental fair should be coordinated by a member of the on-site team and should include diverse representations of student affairs work. We encourage sites to think across student affairs and academic affairs as well as to think about institutions in the surrounding area that would contribute institutional diversity in type, control, and focus. Also, graduate preparation programs could also be represented during this experience. 

· Etiquette Dinner/Lunch. At least one meal should be coordinated as a professional etiquette meal. The information should be culturally appropriate and dialogue about professionalism with a critical perspective.
· Teambuilding. Teambuilding facilitators should be provided by the host campus and should consult with the DLI Director. In the past, campuses have used professionals from outdoor programs or student leadership to facilitate the experience. 
· Night out on the town. One evening during DLI is designated as “Dinner on the Town.” Host sites will choose several restaurants that smaller groups (10-15) of DLI participants.   All chosen restaurants should be accessible. Following the Night out on the town, host campus generally provides a space and opportunity for dessert for Institute participants. During this dessert, we discuss and vote on the graduation speaker. Travel to/from the restaurants is necessary. 
· Celebration Night. On Thursday evening, the host site coordinates an event. Sites can consult with the DLI Director on program options. Past events have included dance parties, arts/theatre shows, karaoke, etc. 

