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T HE ASSESSM ENT ,  EVAL U AT IO N ,  A ND  R E S E AR CH 

KNOW LEDGE CO MM UN IT Y N EW SLET T ER.   

The following is a letter from the chairs of the Assessment, Evaluation 

and Research Knowledge Community. You can find contact information 

for Nathan and Darby on page 6. Enjoy!  

Dear NASPA Colleagues, 

We hope that your academic year is 
going well. Based on our 
conversations with colleagues, we 
know that there are a lot of 
opportunities for assessment this fall. 
The Assessment, Evaluation and 
Research Knowledge Community is 
here to support those who are 
interested in “doing” assessment, 
whether you are a new professional 
in residence life or long-time 
assessment coordinator for a division.  
 
On the national level, we will be 
offering several webinars this fall: 
Assessment 101, Creative 
Assessment Methods, and 
Assessment 2.0. We hope one or all 
of these will meet you and your 
colleagues’ needs. Watch for more 
information coming out soon. 
Don’t forget that you can 
invite colleagues to watch 
together—it makes it a 
valuable professional 
development opportunity. 
These webinars support the 
funding for programs such as 
the KC research grant and the 
KC assessment award.  

 
On a regional level, we hope that you 
will engage in assessment 
opportunities during your regional 
conferences and other events. For 
example, Region I is starting a 
coaching program to match new 
professionals with experienced 
assessment staff, and Regions V and 
VI will be hosting a poster session at 
the Western Regional Conference. 
Watch for assessment sessions being 
offered during the conferences as 
well. We have also reached out to the 
NASPA Undergraduate Fellows 
Program for more exposure at the 
summer Dungy Leadership 
Institute—it’s never too early to get 
undergraduates interested in student 
affairs assessment! 

 
As NASPA launches their new 
website platform soon, we will be 
enhancing the KC website with more 
resources and developing 
communication strategies to increase 
interaction among the KC. If you 
have ideas of how we can meet your 
needs, feel free to contact us or your 
regional representative. We are here 
to serve.  
 
Thanks!  

Darby and Nathan 
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While Assessment Is 
Important, Follow-
Through Is Crucial 
 
 By Denise R. Poindexter and Esther Lamarre, 
University of Illinois at Urbana-Champaign 

whether there are better 
ways to measure student 
learning and other program 
outcomes. 
 
Effective Use of Data 
The data gained from the 
assessment should be 
distributed to the 
appropriate parties, 
students and/or staff to 
obtain their ideas on how 
to improve and modify the 
program being assessed, if 
necessary. Analyze the 
data and provide the 
results in varied ways to 
appease the variety of 
learning styles of 
individuals reviewing the 
data. Charts and graphs are 
effective for visual 
learners, while a clear, 
concise summary of 
statements would suffice 
for a verbal learner. This 
will help students and staff 
members stay engaged 
during the presentation of 

(Continued on page 5) 

Across the nation, assessment has become 
a critical point of conversation for many 
student affairs units navigating the higher 
education arena. What was once 
considered a “fad” has now become a 
great necessity for a field constantly 
justifying its value to those who see it as 
a “nonacademic” entity of higher 
education (Upcraft & Schuh, 1996). 
Although practitioners in the profession 
can readily attest to the need for out-of-
class learning experiences, it is 
assessment that holds the most weight in 
speaking for the importance of the 
programs and services offered by student 
affairs on college and university 
campuses. Broadly defined by Upcraft 
and Schuh as any effort to “gather, 
analyze, and interpret evidence which 
describes … 
effectiveness,” 
assessment in student 
affairs provides 
justification for programs 
and services, addresses 
concerns around program 
quality and affordability, 
and also aids in strategic 
planning, policy development, and 
decision making (1996). 
Assessment results can be used to 
enhance quality or support the 
elimination or restructuring of a program, 
service or office. In student affairs, the 
importance of assessing has been 
accepted widely; however, the critical 
data compiled from assessment projects 
are seldom utilized, but left hidden within 
annual reports. As the fight for resources 
intensifies, using assessment will become 
just as important as compiling the data 
gained from assessment initiatives. 
 
Timing Matters 
Assessment data can truly be valuable only 
if it is purposefully placed in the right 
hands at the appropriate time. The power of 
assessment lies in the practitioner’s ability 
to implement the recommendations shown 
through the data. Unfortunately, many 

times departmental or office assessment 
projects are completed for the sake of 
completion and are seldom revisited later 
for the creation, reconstruction or 
envisioning of new and old initiatives or 
programs. Data received from assessment 
initiatives, however, can be put to good use 
if it is placed in the hands of advisors and 
programmers before the planning meeting. 
Revisiting assessment materials only at the 
conclusion of the academic year is useless 
since its implementation is no longer an 
option. 
 
Assessment Review Often Neglected 
Assessment review is pushed aside for a 
number of reasons. One reason is because 
no one has the time to invest in the project. 
Higher education has experienced cutbacks 
that have left many practitioners taking on 

additional responsibilities 
due to layoffs, furloughs, etc. 
No one wants to add to the 
already full workload. 
Another reason is simply the 
timing of starting the project. 
The middle of an academic 
year is quite busy with 
implementing programs 

while, at the end of the year, the transition 
of a new programming board becomes the 
priority for practitioners working within 
student activities. While these reasons are 
valid, it does not negate the necessity of 
assessing programs and following through 
with a review. 
 
Primary Purpose of Assessment 
The primary purpose of assessment is to 
identify the intentions and learning 
outcomes for your program with the 
purpose of educating students. Anything 
that enhances and improves the learning, 
knowledge and growth of your students 
cannot be considered a waste of time 
(Falchikov, 2005). For program assessment 
to be successful, it must be a continual 
process. Just as your program should be 
improving, so should your assessment plan. 
The programs and learning outcomes 
should be examined on a continual basis 
and a determination should be made as to 

If you have questions about this 

article please contact  

Denise Poindexter directly at  

deniserp@illinois.edu or  

Esther Lamarre directly at 

el5@illinois.edu 

Do you have 
Knowledge 
to Share? 

If you would like to 
share assessment 
knowledge with the 
rest of the AER KC 

send your 
submissions to the 

AER Newsletter.  
 

Please send an email 
to :  

Melissa Kisubika
(mohlfest@illinois.edu) 



 

 

The AER KC has launched the first stages of our social media initiative.  A Facebook page has been 
developed as a way to communicate relevant research, best practices, and conference information to our 
extended community. We will begin utilizing this resource much more over the next few months!  
 

To “like” the NASPA AER KC page, click on the following link or paste into your browser:   
http://www.facebook.com/NASPAAERKC  

 
The page will be updated weekly, specifically on Wednesday mornings.  Anyone in the KC can contribute 
information. We will also likely be starting a AER_KC twitter soon as well.  
 
If you are interested in contributing information or assisting in  
the management of social media for AER please contact 
Melissa Kisubika at mohlfest@illinois.edu  

Higher education is going through an 
enormous transformation. Learning is 
no longer confined to four walls within 
traditional brick and mortar buildings. 
From Massive Online Open Courses to 
predictive modeling of higher 
education, we are only beginning to 
understand the needs of the changing 
landscape of higher education. Students 
bring experiences and expectations to 
their education that must be met with an 
open and inviting environment. They 
see themselves as consumers of 
education; innovation and creativity is 
required to change how we do business 
in order to meet their ever-changing 
needs.  
 
We must build capacity among student 
affairs educators to use data to make 
informed decisions, to define what it 
means to be an engaged member of 
today’s community, and to demonstrate 
learning at every turn. Ultimately, 
student affairs must articulate the 
impact we have on preparing students to 

meet the demands of 
employers and the global 
society in which they are 
already engaged.  
 
NASPA’s Annual 
Conference is one of the 
largest gatherings of 
student affairs 
professionals and offers 

the best value in continuing education 
and networking. Take a leading role in 
your career development as you learn 
from leaders in the profession and 
network with your peers. With more 
than 500 educational sessions to choose 
from, this is where you’ll find engaging 
speakers and like-minded colleagues 
eager to share best practices.  
 
Registration opens on October 1, 2013 
 
Online Registration is the fastest option 
that allows you to register and get 
housing at the exact same time.   
 
The headquarter hotel and the closest 
hotel in proximity to the convention 
center is the Hilton Baltimore. In 
addition, NASPA has secured hotel 
room blocks at a number of hotels near 
the Baltimore Convention Center.  
 
The NASPA Housing Bureau will open 
for reservations on October 1, 2013 
Housing fills up fast. In order to do 

utilize the Housing Bureau you must be 
registered to attend the conference.  

AER Knowledge Community: Social Media 

NASPA Annual Conference:  

Registration and Housing 
Registration opens on October 1, 2013 

Become our fan on  
Facebook 

Important 
Links  

 
NASPA Homepage   
http://www.naspa.org/ 
   
NASPA Annual Conference 
Homepage 
http://www.naspa.org/conf/
default.cfm 
   
Assessment and Persistence  
Conference 
http://naspa.org/programs/apc/
default.cfm 
 
AER KC Homepage 
http://naspa.org/kc/saaer/
default.cfm 

http://www.facebook.com/NASPAAERKC
http://conference2014.naspa.org/
http://www.facebook.com/NASPAAERKC
http://www.facebook.com/NASPAAERKC
http://www.naspa.org/
http://www.naspa.org/
http://www.naspa.org/conf/default.cfm
http://www.naspa.org/conf/default.cfm
http://naspa.org/programs/apc/default.cfm
http://naspa.org/programs/apc/default.cfm
http://naspa.org/kc/saaer/default.cfm
http://naspa.org/kc/saaer/default.cfm


NASPA Assessment, Evaluation and Research 
Knowledge Community Mission Statement 

The NASPA Assessment , Evaluation and Research Knowledge Community encourages and supports student affairs 
professionals, faculty and graduate students at institutions across the county and throughout the world as they 

systematically assess learning, evaluate programs, and research theory and practice as it relates to our profession. By 
providing quality education and networking opportunities for those that engage in assessment, evaluation and research in 
student affairs, the Knowledge Community strives to serve as a driving force in the movement towards improved student 

learning. 

NASPA IV-West Case Study Competition  

Would you like to see how your “reflections of leadership” could impact your campus?   
 
We encourage you to participate in this year’s NASPA IV-West Case Study Competition at our annual conference in Hot 
Springs, Arkansas.  Each participant must register for the conference and team information must be submitted by 
November  5th.  There will be a brief orientation on the evening of Tuesday, November 5th to distribute the case study and 
provide a general overview of the competition.  Case study presentations will occur on Wednesday, November 6th.  Teams 
will make a 15-minute presentation followed by a 10-minute question and answer period with the judges.  After a 5-minute 
break, teams will have 10-minutes to address any feedback provided by the judges.   
 
Questions?   
Please contact Dr. Teresa L. Clounch 785-594-8473 (w) or teresa.clounch@bakeru.edu;  
Precious Porras 785-864-4335 or (w) pporras@ku.edu 

Region IV-West— 
Presentation Overview 
“Leading through Publishing” 
 
Most scholarly writers find that the publishing process is 
arduous and filled with discouragement, yet the ultimate goal of 
contributing to the higher education and student affairs 
literature is exciting, particularly for novice researchers. Even 
seasoned practitioners throughout their 
career seek to be published, yet find two 
major obstacles to accomplishing this goal: 
1) making time to write in an already hectic 
schedule and often in isolation; and 
2) navigating a submission process fitted 
with numerous obstacles. This session will 
give student affairs practitioner/scholars the 
tools necessary to begin a successful 
research, writing, and publishing process. 
Presenters will offer motivation tips and 
helpful hints to interested participants. 
Veteran participants will be encouraged to 
share their experiences with the publishing 
process to offer a broader view of ways to 
be a successful researcher/writer in student 
affairs. 
  
Description 
Successful higher education and student affairs scholars and 
editorial board members will share  and reflect their experiences 
at both ends of the publication process to offer practical 
research and writing advice to eager scholarly participants. 
Participants then will be encouraged to ask questions pertaining 
to their own interests and struggles in the research and 
publishing process. Presenters hope to connect participants with 
other successful scholars of similar interests to make the 

process easier and also hope to create a scholarly support 
network within NASPA IV West for veteran, novice, and would
-be student affairs scholars. 
  
The program hopes to encourage student affairs professionals to 
reflect on how scholarship and publication will assist the 
participants’ in leadership development and growth that will 
impact the current and future generations of scholars and 
practitioners.  The format will be lecture and panel. 
  

Jody Donovan is the faculty liaison for IV-
West and was chosen as the Outstanding 
Faculty Member for IV-West, has been 
published in the NASPA Journal, the 
Journal of College Student Development, 
and the Journal of Student Affairs.  Jody is 
the Assistant Vice President for Student 
Affairs and Dean of Students as well as an 
Assistant Professor at Colorado State 
University. Jerrid P. Freeman is the 
NASPA IV-West Research Director and 
serves on the editorial board of the Journal 
of Student Affairs Research and Practice 
and the journal Research In The 
Schools.  Jerrid has published more than 

60 refereed journal articles, non-refereed manuscripts, and book 
chapters.  He is the Assistant Vice President for Student 
Affairs—Enrollment Management at Northeastern State 
University.  Teresa Clounch is the Assessment, Evaluation, and 
Research Knowledge Community Chair for IV-West.   Teresa is 
the Associate Dean of Students at Baker University. 
  
  



 

materials. 
Effectively utilizing assessment materials could also mean giving data ownership to paraprofessionals looking to provide 
purpose to the programs they have been tasked with orchestrating. As opposed to tasking a graduate assistant with managing 
a program that has been run the same way for years, supervisors could assign assessment initiatives to those 
paraprofessionals as a special project. An assigned special project not only gives that graduate assistant a greater sense of 
ownership, but it also provides the office with someone whose fresh perspective would not taint the data. 
 
Ideal Time to Begin 
The beginning of the academic year is an ideal time to assign assessment projects, preferably. New paraprofessionals are 
excited to be on board and are eager to learn and apply their knowledge gained from previous experiences, while returning 
paraprofessionals are more grounded in the position and have the unit’s background knowledge to hit the ground running. It 
is also a good idea to have at least two individuals head the assessment process. Using a graduate assistant and possibly a 
student member of the programming board would be ideal. Each person brings to the table different perspectives that could 
be beneficial to the enhancement of programs. 
 
Action Plan Is Essential 
No matter how well assessment activities are conducted, they are worthless without an action plan, which is essential to 
assessment review. Create a detailed plan that includes a timeline, a charge for others, and follow-up. A timeline is useful 
because it helps the project leaders know what needs to be achieved and under what time constraints. Having a start and end 
date with deadlines in between for specific tasks will help keep the project on schedule. 
Charging others with duties will keep the other staff members and/or students engaged in the project and will keep the 
project leader from being inundated with the assessment project. 
Follow-up is important to the success of your plan. Review your timeline and follow-up with others to make sure everyone is 
on track or make changes to your timeline if necessary due to unforeseen circumstances that potentially could arise. 
However, following your plan as closely as possible is significant. 
 
Results Help Identify Needed Changes 
Results from the assessment must be used to identify changes to improve the program. Some changes can be implemented 
immediately, while others must be implemented over a period of time or through a series of steps. Monitor the changes to 
determine whether or not they have had the desired effect. One way of doing this is to use the same assessment plan as used 
previously. This provides the opportunity to compare and contrast the actual results to the intended results. Review all of the 
information obtained from the assessment process and determine how this will affect your next assessment plan. This is a 
good starting point for any other assessment project that might have been shelved. 
Many practitioners in the field of higher education are guilty of assessing programs and not reviewing the data or even 
implementing proposed changes. Following an assessment cycle will hopefully reduce the number of assessment projects left 
behind. Understanding the importance of assessment is not the issue; the follow-through is the problem. Getting others 
invested in the assessment project and guiding students through the process from beginning to end will help not only with 
completing the assessment but also with utilizing the results. 
 
Assessment Provides Validation 
Student affairs professionals are tasked with educating our students and providing opportunities for them to learn practical, 
life skills outside of the classroom. Teaching students as well as staff members that programming is not just about 
entertainment gives us the validation needed to justify that programming is educational. Assessment is the key. 
 
References 
Falchikov, N. (2005). Improving Assessment Through Student Involvment. New York: RoutledgeFalmer. 
Upcraft, M. L., & Schuh, J. H. (1996). Assessment Practice in Student Affairs: An Applications Manual. San Francisco: 
Jossey-Bass. 
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AER Knowledge Community 
Leadership Team and  
Committee Leadership 
Below you will find the names, institutions and  

e-mail contacts for members of the Leadership Team and Committee Leadership.  

National Co-Chairs   

Nathan Lindsay 

University of Missouri-Kansas City 

lindsayn@umkc.edu 

 

Darby Roberts 

Texas A & M University 

darby@tamu.edu 

 

Past Co-Chairs 

Lance Kennedy-Phillips 

Ohio State University, 

lkennedy-phillips.1@osu.edu 

 

Ellen Meents-DeCaigny 

DePaul University 

emeentsd@depaul.edu 

 

Region One 

Judith McGuire Robinson, 

Massachusetts Institute of Technology 

judyrob@mit.edu 

 

Region Two 

Ryan Keytack 

University of Pennsylvania  

keytack@pobox.upenn.edu 

 

Region Three 

Alicia Caudill Colburn 

Gainesville State College 

acaudill@gsc.edu 

 

Region Four – East  

Jermaine Williams 

Northeastern Illinois University 

j-williams26@neiu.edu  

 

Region Four – West  

Teresa Clounch 

Baker University  

tclounch@bakeru.edu 

Region Five 

Stacy Ackerlind 

University of Utah 

Sackerlind@sa.utah.edu 

 

Region Six 

Sandra Mahoney 

University of the Pacific 

smahoney@pacific.edu 

 

At-Large Members 

Erin Bentrim 

Old Dominion University 

EBentrim@odu.edu 

 

Ted Elling 

University of North Carolina at 

Charlotte 

twelling@uncc.edu 

 

Michael Christakis 

University at Albany 

mchristakis@albany.edu 

 

Melissa Kisubika 

University of Illinois at Urbana-

Champaign 

mohlfest@illinois.edu  

 

Andy Mauk 

University of North Carolina—

Wilmington  

mauka@uncw.edu 

 

Diane Waryas 

Touro University Nevada 

Diane.Waryas@tun.touro.edu 

 

Committee Leadership: 
 
Sponsored Programs 
Jermaine Williams 
Northeastern Illinois University 
 
Andy Mauk 
University of North Carolina—
Willimngton 
  
Conference Events 
Nathan Lindsay 
University of Missouri - Kansas 
City 
 
Communications/Newsletter/
Social Media 
Melissa Kisubika 
University of Illinois at Urbana-
Champaign 
 
Research and Scholarship 
Committee 
Amy Franklin 
Northern Illinois University 
 
Awards Committee 
Stacy Ackerlind 
University of Utah 
 
Webinar Series Coordinator 
Lance Kennedy-Phillips 
Ohio State University 


