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Contact Information

• Stephanie Russell Krebs, Dean of 

Students, srkrebs@ut.edu

– @stephanierkrebs

• Katie Meyer-Griffith, Associate Director, 

Career Services, kmeyergriffith@ut.edu
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Whole System Change

• Appreciative in nature

• Multiple realities exist

• Sensitive to power dynamics

• Changing conversations changes human 
systems (like organizations)

– Changing who participates in 

them

– Changing the language we use

– Changing the way we talk 

about our work 

(not changing the work itself)



Why This Way?

• Collaboration

– Within the division

– Across campus

• Communication

– Transparent

– Space to gather thoughts and feedback 

• Learn more about one another’s area of 

practice, programs, services, etc.



Strategic Planning Committee



Timeline 
• Summer 2011: Student Affairs Division Reorganization, applications for 

strategic planning committee distributed  

• Summer 2011 Advance Topic: Thematic Reorganization, focus on 

Diversity

• Fall 2011: Strategic Planning Committee begins work, 

• Winter 2011 Advance Topic: Mission Statement, Vision, Core Values

• Spring 2012: Mission Statement, Vision, Core Values drafted

• Summer 2012:  Advance Topic: Whole System Change

• Fall 2012:  Finalize definition of global citizen, draft and finalize 

strategic priorities

• Winter 2012:  Advance Topic: Professionalism

• Spring 2013: Draft and finalize common learning domains

• Summer 2013:  Advance Topic: Student Persistence

• Fall, 2014: Begin division-wide assessment plan, executive summary

• Winter 2014:  Advance Topic: Assessment



Core Values

• Foundation of our work

– Our driving force

– Attitudes and practices that support long-term 

success

– Reference point for behavior and decision-

making

• Common to all areas

Spring 2012



Mission Statements

• More practical focus 

• Clear, succinct representation of the 

reason the community exists

• Route to the destination described in the 

vision statement

Spring 2012



Vision Statements

• Ideal Destination

• What our division wants to become

• Should resonate with all members of the 

community

• Help community feel proud, excited, and 

connected 

• Clear, inspirational, challenging and 

almost impossible to achieve

Spring 2012





Global Citizen Defined

• Finalize definition of global citizen
A Global Citizen understands and contributes to a constantly 

changing world including its diverse cultures and values.

A Global Citizen is someone who:

– Values the inclusion of diverse cultures and thought;

– Participates in the community from local to global levels;

– Takes personal responsibility to define his or her role 

within the world community;

– Feels an ethical responsibility to others.

Fall 2012



Strategic Priorities

• Our (broad) strategy for leveraging our 

core values and mission to achieve our 

vision.

• Priorities are essentially our objectives

– This helps everyone make operational and 

resource allocation decisions.

Fall  2012



Strategic Priorities

Communication Partnerships Campus Culture

Implement creative and relevant 

communication strategies to increase 

visibility and involvement.

Create campus and community partnerships

to enhance the student experience. 

Foster a campus culture that is inclusive 

and supportive to aid in student success and 

retention efforts.

Fall 2012



Developing Learning Domains

Learning Domains Process

1. Review of departmental learning outcomes to 

identify themes

2. Examine CAS Learning Domains and Dimensions

3. Draft Learning Domains and Descriptors to align 

with Division of Student Affairs at UT

4. Finalize Learning Domains and Descriptors

incorporating feedback from departments

Spring 2013



Learning Domains

CAS Learning Domain
UT Student Affairs 

Learning Domain

Knowledge acquisition, 

integration, and application
Intellectual competence

Cognitive complexity Thinking and reasoning

Intrapersonal development Intrapersonal development

Interpersonal development Interpersonal competence

Humanitarianism and civic 

engagement

Global awareness and civic

engagement

Practical competence Life skills



Where we are today…

Departments: 

• Utilize strategic priorities and learning domains when 

setting goals for next year

• Annual report alignment 

• Continue to intentionally assess student learning

Future:

• Utilize for new budget proposals

• SACS Accreditation

SA Strategic Planning Committee – Fall  2013:

• Executive summary of strategic priorities and learning 

domains for Division of Student Affairs

• Map assessment plan for Division of Student Affairs

Summer 2013



Lessons Learned

• Strategic planning team members = advocates 

• Early and ongoing engagement with process 
(departmental feedback sought continuously)

• Ongoing professional development and support 
(summer camps and SA advances intentionally planned to 

align with strategic planning process)

• Communication and collaboration



• http://www.youtube.com/watch?v=zEB1O

X24P64&feature=player_embedded#t=12
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