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CSENTATIONOUTLINE

L eaming Outcomes

VWny we implemented this mode

—How Nas It worked thus far

VWhat steps can you take to pring this to
vour own Institution




L EARNINGOU T COMES

dentity ways to Implement a non-traditiona
orogramming mode

—valuate feedback and results obtaned from
Nteractions occurring since July 2013,

)

—xamine ways of supporting botn BAs and residents
nersonal development outside of the classroom




oIgNs you were an RA

according to Buzz FeeD




6. Your expectations for party attendance have been
significantly lowered.

Key to a goodibirthday:".
Low expectations.

You used to be hurt that people didn’t show up to your programs, but now you know
the true key to happiness is a healthy dose of apathy.

via Buzzfeed




11. You know that serving pizza is the most effective
way to gain respect.

Because, really, everyone loves pizza.

via Buzzfeed




"Sh*t RAs Say"
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Personal Wellness

Appreciation of Differences

Responsible Citizenship

lnvolvement

Scholarship




VWhat do | have 1o do




ViVnat can | do




IGNITE LEADERSHIP
[WW CZJU/L&/&

dCOa 2013




DLCATION AT FLORDA STA

nteractional Programming Model (PM)
oroposal approved July 2013 1o pllot for
2013-2014 academic vear.

Iwo community style residence nalls bullt In
the early 1900s

Single gender floors In co-ed buldings

Average RA 1o resioent ratio 1:30
371 out of 160 RAs utlized model




AT A GLANCE

Ntentional Interactions focusing on five tenets

Iwo floor activities during the monthn, may or
may NOt e tased upon tenets

One tenet based Al-Hall Program every month

lenet based puletin boards montnly




| RESULTS







STA DBRACK

Strongly Agree Neutral Disagree Strongly Disagree

Students have been
enjoying the one on
one interactions

Residents are still
creating community on
the floor

Students have had a
chance to address
issues with their RA

| would have liked
more training before
engaging in these
conversations

I've gotten to know
residents beyond just
the surface level
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| think this 1s a great way to bulld those relationships with
our residents that are desired In housing and they've
really been rewarding for me as an BA. When | hear

Aoout my residents’ dreams and desires as wel as therr

fears | feel so great because | know they're teling me
pecause they're comiortable with me and they trust me,

2nd Year RA




ASSESSMENT VIETHODS

Compare 8l results from 2012-2013
academic year to this years results

Nndividual satistaction surveys sent out to residents

—OCUS groups with RAS to examine wnat did
or did not work

Jsing data from 2013-2014 implementation
vear to compare against each subsegquent
vear




How do you get buy-in from supernvisors/colleagues

Steps 1o get BAS Interested and motivated

UtlizZing campus resources

—INding a balance between traditional
orogramming and New approaches

ViVnat Issues mignt your institution face







