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Fall Regional Advisory Board Meeting Agenda 
Friday, September 29, 2017 

Salve Regina University 
 
Present: 
Caitie Abrahamson, Marco Aurelian, Alison Black, Kelly Brochu, Constanza Cabello, Roxana 
Carducci, Elissa Carroll, Kat Dougherty, Jennifer DeBurro, Peter Troiano, Barbara Fienman, 
Jackie Fitzpatrick, Peter Fowler, Brian Goepfrich, David Golden, Julia Golden-Battle, Matt Heiser, 
Ali Hicks, Brandin Howard, Carole Hughes, Danielle Johnson, Greg Jones, Scott Kane,  Mandi 
Kuster, Barbara LoMonaco, Jennifer Maitino, Kyla Martin, Beth Moriarty, Michelle Rosa-
Martins, Lauri Sidelko, Jennifer Stanley, Melinda Stoops, Erin Twomey, Maureen Wark,  Ted Zito  
Participating via ZOOM:   
Andy Anderson, Jenn Kosses, Colleen Lubin, Susan Marine, Jason Masterson, Randy Saunders, 
Mike Taberski, Jason Zelesky 
 
 
Motions: 
To approve meeting minutes from 6/2/17 
 
To move $700 from reserve budget to Ubuntu Institute for 7 people for $120 scholarships for 
this year only.  Amended to change amount to $840 
 
To adjourn 
 
 
Moriarty welcomed group to Salve Regina University.   
Hughes reminded Board members that fall report is due on October 10th.     
 
Regional Conference 2017 Updates (Golden)  
General Conference Updates /Registration   
Launching full schedule next week-over 300 registrants already 
Golden encouraged people to get people to register for conference 
Close regular registration 2 weeks prior to conference 
There will be onsite registration 
Working with Sodexho on sponsoring offsite reception 
Receptions will be held at the Springfield history museum and the Dr. Seuss Museum 
Guidebook will launch on 10/3 with full schedule etc. 
Encouraged board to consider assisting with sponsorship. We have 8 sponsors now—connect 
Dave to any sponsors you work with 
Or email Scott Connolly Sconnolly@bryant.edu 
NASPA President Deb Moriarty will join from NASPA national at regional 
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Marine asked about faculty coming for SALT who want to stay for the summit but don’t want to 
stay for conference. Golden replies that faculty summit is a stand-alone registration.  Faculty 
can email David so he can take care of their registration.   
 
SALT (Lubin) 
Lubin reported that there are currently.22 applications to SALT.  She expects more next week.  
There were 121 applicants last year. Emails have gone out and it is on social medial. Thirteen 
graduate programs will be participating in the graduate fair.  The SALT committee added in a 
mentorship opportunity. Seven mentors will meet with groups of students after the SALT 
panels.  The deadline for applications is October 6th.  
 
SSAO Institute Update (LoMonaco) 
LoMonaco reported that there are 14 registrants for the SSAO Institute. She is wondering if 
AVPS should be permitted to attend.  In the SSAO survey, respondents agreed that AVP’s should 
be able to attend.  SSAO Institute organized based on survey feedback from SSAO’s.  The SSAO’s 
wanted roundtables discussing current topics, i.e. Title IX, mental health, etc. 
 
Ubuntu Institute Update (Golden Battle)    
There are currently 17 applicants for the Institute.  Golden-Battle may extend deadline past 
October 2 due to requests from institutions with budget cuts.  Of note, 3 applications are from 
outside the region.  They will be allowed to attend the institute.  Seven applicants have asked 
for scholarships. It is a very diverse applicant pool.  There are applicants from every state in 
Region I.  Registrants can choose multiple identity based advocacy groups. Jacinda Felix Haro 
Raul Fernandez and Dennis Camacho will be working with SSAO’s and faculty.  Fowler asked 
about long-term goals of the Institute. Golden Battle responded that mission is to create a 
pathway for student affairs professionals of color to participate in NASPA Leadership through 
the Regional Directorship, Conference Chair, etc.  The institute will help people understand how 
to navigate through the system.  Raul Fernandez will develop an assessment tool that will 
measure the effectiveness of the process.  Golden-Battle also pointed out that there is interest 
across the country in this Institute.   
 
Silent Auction  (Twomey)     
There are currently donations of 30 items at about $3500.  All board members must donate to 
the Silent Auction. Please do this on line so that the committee can evaluate the donations and 
encourage more donations.  Twomey and her team are working with conference committee. 
The “Lunch with a Legend” auction item will now be called “Coaching Conversations” and it will 
be a raffle.  
 
This is the 20th anniversary of the regional conference.  Twenty items under $20 will be part of 
the Silent Auction.  Bidding can be raised by .25 cents.   Focused on graduate students. There 
will also be 20 items starting at $20. Bidding will be raised by $20 increments. 
 
Twomey looked at KC donations and reimbursements. 2016 total gross income from KC 
$1094.00 Region reimbursed $619.91. We are reimbursing more than we are getting from KC’s. 
KC Chairs and State Directors have to donate twice, get reimbursed once.  Twomey does not 
think this is fair.  She suggested that KC’s donate collectively.  It is an expectation that all Board 
members donate to foundation and silent auction.  Some choose not to get reimbursed and just 
donate twice.  Moriarty thanked Twomey for researching this issue.   
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Stoops pointed out that we still made $400-$500 even with the reimbursements. Twomey 
asked if we would lose out if we eliminate the KC/State required donations (for 
reimbursement).  She pointed out that it is a lot to ask people to donate two items.  Carroll 
asked if every KC donated two items and has every board member donated two items?   
Moriarty followed up with the Board each fall reminding the Board of their responsibility to 
donate.  She pointed out that all 33 KC’s did not make two donations last year.  There are 72 
people on board and there have not been 72 silent auction donations.  
 
Stanley pointed out that KC’s were reimbursed not for hardship but it was a way to increase the 
profile of the KC”s and to provide something for the auction that was very tied to the specific 
purpose of the KC which led to the reimbursement.  Twomey pointed out that many donations 
are not focused on the purpose of KC.  Sidelko pointed out that the culture around auction 
donations has changed over the years.  Should we suggest that KC’s just do one, bigger better 
basket instead of 2 donations?   
 
Golden-Battle pointed out that the guidelines are not always clear.  KC’s are a great pipeline for 
new professionals.  She was concerned that we might be sending the message that you need a 
certain amount of money to get involved in NASPA. 
 
Hicks pointed out that it is expected that all Board members donate.  This is understood in 
everyone’s Board appointment letter and also a very common expectation when people are on 
Boards. The concept of buying 2 gifts is confusing.  We should require the KC chair to give one 
gift as a board member and the KC would give the other gift.  Moriarty pointed out that the 
States and KC’s were asked to put together a gift basket that highlights their state/KC.   This is 
where the reimbursement comes in.  Hicks thinks KC baskets still have a purpose in the Silent 
Auction.   The concern was raised that perhaps there is only one person in the KC.   Moriarty 
pointed out that each KC is asked to develop a leadership team so there would be more than 
one person.  
 
Cabello pointed out that the message about the KC “marketing” is not really clear to KC’s.   She 
suggested that there might be a need to re-strategize and reframe for the KC’s.  Stanley asked 
that if the KC”s are still required to do a donation, the KC Coordinators should be notified what 
the purpose of the gift/donation should be.  Kosses pointed out that 15 states and KC’s were 
reimbursed last year for their donation at an average of $41 each.  Moriarty reminded everyone 
that they must donate.  She encouraged State Directors and KC’s to donate state and KC 
themed related donations.  Golden suggested that we should not reimburse people for 
“donations”.   Zito pointed out that in November the Board should tackle this issue so that it 
does not carry on into the next RD term.   
 
Awards (Heiser)       
Heiser shared that there are 72 total awards nominations, a significant increase from the 43 
nominations last year.  Heiser thanked State Directors for their support and help.  States are 
currently doing selections.  The regional selection committee will meet week of October 16. 
Golden pointed out that there will be a professional photographer on site to take pictures of 
award recipients. 
 
 



 4 

 
Board Responsibilities at the Conference (Moriarty) 
Moriarty reminded board that there is a Board and KC meeting at the conference on Sunday, 
November 12 from 3-5pm.  The Board members should spread out at the Business Lunch and 
help the audience focus on the speakers.  Moriarty asked that a Board member sit at every 
table at the Business Lunch.  Board members should also support the sponsors by visiting their 
booths and thanking them for their support. The Foundation will have some activities as well.  
Moriarty also encouraged the Board to meet first time attendees at the conference.   
 
Golden echoed Moriarty’s encouragement to have the Board reach out to the sponsors at the 
conference.  Golden pointed out that there have been many questions about “casual” dress at 
the conference (i.e. jeans and a button down shirt).  Moriarty thinks that people need to dress 
how they are comfortable so the Board may not want to “vote” on a conference dress code.  
Heiser asked about the dress code for the awards banquet.  Golden suggested that the banquet 
be business professional dress and people dress as they feel comfortable for the rest of the 
conference.  Golden-Battle asked if perhaps the question about dress code should be in the 
post-conference survey.   Fienman pointed out that we are adults and should dress 
professionally. Golden-Battle pointed out that the new professionals and graduate students 
might feel that they can dress casually and be judged.  This is particularly concerning for people 
of color and our transgender colleagues.   
 
There was a full discussion about how professionals dress at the conference and also how new 
professionals and graduate students interpret the messages about professional dress and the 
implications inherent in privilege.  Stanley pointed out that it comes for a position of power in 
telling others how to dress.  Stoops asked if there are any expectations given to undergrads 
coming into SALT about their professional dress.  Lubin responded that they are told to dress in 
a business professional manner.  Zito pointed out that SALT students would be networking and 
meeting other professionals so they have historically been encouraged to dress in a 
professional manner.  Golden suggested that people dress how they feel comfortable. DeBurro 
pointed out that this question could be put into the FAQs.  DeBurro also pointed out that we 
take our cues from our institution since we are representing our institutions.  SALT participants 
told to dress in business casual, not a suit, but no jeans.   
 
   
NUFP Presentation (Rosa-Martins)     
Rosa-Martins presented on NUFP.  The NUFP Mission is to increase the number of historically 
disenfranchised and underrepresented professionals in student affairs and higher education  
 
She shared the national website with the Board.  She pointed out that she was more connected 
to the NASPA National NUFP than the regional group.  Rosa-Martins walked the group through 
the website.  Pointed out that anyone can be a NUFP mentor and does not have to be a 
member of any of the affinity groups.  Any professional can serve as a mentor.  Zito asked if 
class year is a requirement. Rosa-Martins responded that they tend to focus on juniors and 
seniors.  All applications go through national and are routed to the regions. 
 
The number of NUFP Fellows has decreased from 24 in 2011 to 18 in 2017.  Region I had the 
lowest number of NUFP Fellows of all regions.  Rosa-Martins asked the Board why this might 
be. 
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Aurelian pointed out that the programs should have a curriculum and strong campus support 
and resources.  Rosa-Martins pointed out that UVM has a curriculum program.  Cabello pointed 
out in other regions that the NUFP coordinator tasks are written into staff job descriptions.  
Stoops was interested in the regional ratios compared to other regions.  Fienman pointed out 
that the VPSA’s are less involved in the region and therefore are not completely aware that this 
is a priority on campus.  
 
Fowler provided a chart that outlined NUFP participation across NASPA  
  

 Region I Region II Region III Region IV Region IV Region V Region VI 

        

Associate Affiliate 70 164 148 160 66 43 100 

Professional Affiliate 1002 1789 2439 1415 766 677 1391 

Faculty Affiliate 71 103 182 100 59 38 110 

Graduate Student 
Affiliate 

268 480 698 440 285 91 408 

Undergraduate 
Affiliate 

16 16 78 41 13 11 50 

Emeritus Affiliate  8 14 29 12 12 6 14 

NUFP  18 29 43 23 20 18 85 

Total Membership 1453 2595 3617 2191 1221 884 2158 

Percent NUFP 1.20% 1.1% 1.18% 1.05% 1.63% 2.03% 3.93% 

 
  

 
Abrahamson pointed out that she was a mentor and felt a lack of knowledge at the senior levels 
about NUFP mentoring and the program itself.  Cabello expressed concern over the declining 
numbers. Golden Battle pointed out that additional marketing would be beneficial.   
She pointed out the mentor/mentee applications.  Applications are open for 2017-2018 year.   
The deadline is October 13, 2017.   
 
Rosa-Martins pointed out that some of the reasons for decline-size of institutions, funds 
designating for professional development, myths around who can be in the program and 
streamlining efforts.  Thinking more strategically about NUFP 
 
Rosa-Martins discussed growth opportunities.  Increase contact with NUFP mentors, share 
resources across the region, infuse NUFP into the fabric of Region I, present to new 
professionals and grad students, and create a budget for programming and creating a NUFP 
committee as they have in other regions.  Zito suggested that current mentors reach out to 
their contacts to connect them to others.  Hughes suggested presenting to SSAO’s at the 
Institute.  Abrahamson pointed out that NUFP Fellows be connected to each other across the 
region as they go through the program.  Moriarty mentioned that perhaps a Zoom meeting 
about becoming a NUFP mentor (like the NMPI mentors).   
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KC Task Force Final Report Discussion (Stanley & Cabello) 
Moriarty prefaced this discussion with the announcement that these things have been voted on 
nationally.   
 
Stanley and Cabello presented on the changes in the Knowledge Communities.  KC Co-
Coordinators will no longer be the “HR” leaders for the region.  Nationally each KC elects a KC 
chair. The national KC Chair will manage recruitment of KC leaders. Regions will help by 
identifying candidates.  This is a shift from past practice.   
 
Cabello pointed out that regional coordinators will still serve on the board and will also work 
with regional representatives on their budgetary needs.  This is a good opportunity to develop 
talent in the region.   The next Regional Director will have to decide how many regional 
meetings that the KC representatives will attend.  KC”s are no longer part of the regional 
boards.     
 
Budget  (Kosses) 
Region I has received an $18,054 national contribution based on 1651 members in region and 
140 institutional members. Kosses transferred $10,000 from money market 
Spending to date just over $10,000-most is conference related with $1000 conference revenue 
so far.  The annual conference will be in Providence in 2018 and 2019 and the current budget 
reflects some expenses related to those two conferences.   
 
Volunteer Central (Hicks) 
Hicks talked about the new Volunteer Central.  If Board members post a position, interested 
parties can submit resumes and cover letters through the portal.  Hicks reviewed the Volunteer 
Central website for the Board with all the new elements that will make the application for 
volunteer positions much simpler for the users.   
  
Social Media Accounts (Brochu) 
Brochu reported on the efforts around social media.  She is interested in collecting information 
about any social media accounts around the region including log in information and asked 
board to respond when the group requests the information. This will also help with branding 
the region.   If Board members want anything posted on social media they should let them 
know.  Black asked about a Facebook page for the MSL group and asked if the region should 
have just one Facebook account with all regional accounts housed there.  Moriarty expressed 
concern that people might have access to social media and then leave the region without 
sharing the information in order to update and control the branding in the region.  Abrahamson 
asked if this also included email groups as well. Brochu thought it was just social media but did 
respond that Abrahamson should let them know.  Moriarty mentioned that DeBurro would 
start using Board Effect, which will allow the region to store all of the passwords, email, etc. for 
the region.    
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Scholarships for Institutes (Golden-Battle) 
Moriarty reported that none of our institutes offered scholarships.  Golden-Battle reached out 
to State Directors to create scholarships using the state money for the Ubuntu Institute.  There 
is also a KC pool of funds that KC’s can request.   
 
Moriarty pointed out that the cost of the Ubuntu Institute is $120 and that costs of institutes 
need to be covered by the registration fees as we had a $24000 loss last year from the 
conference. 
 
Golden-Battle talked about the creation of the Ubuntu Institute.  Institute was created by 
NASPA Region I to develop a pipeline for people of color in the profession.  She said that the 
group was focused on scholarships for the Institute.  The group was told that NASPA couldn’t 
fund this Institute.  Golden-Battle suggested that we have to be invested in developing the 
pipeline and that will take resources.   
 
Moriarty added that there is a lot of support for Ubuntu.  She pointed out that many things are 
already decided including the conference budget.  All budgets have to be a break-even budget.  
Moriarty also added that attempts were made to discuss this issue over the summer but 
schedules made this effort impossible.  
 
Carroll mentioned that we had discussed how we funded the other Institutes.  If this is an 
Institute that we are in support of, then we need to be consistent with how we fund other 
institutes.  The Conference Institutes are slightly different than the stand-alone Institutes.  
Ubuntu does fall under the conference budget.  Carroll pointed out that we are working from 
just one account.  Carroll pointed out that we might still not be funding institutes equitably.   
 
Kosses said it is all one pool of money but board decides each year on how to allocate those 
funds into separate budget lines. Kosses used the example of MSL who requested the funding 
in the last fiscal year.  Golden-Battle chose the conference as the designation in order to let 
attendees attend the conference and the institutes.  Golden-Battle said there are 7 people who 
would need a scholarship of $120.  Cabello pointed out that she had to select the Escaleras 
conference over the regional conference.  She also pointed out that we increased the 
registration fee but we are not funding the Ubuntu. 
 
Howard asked if it was possible if state directors could allocate state funds to the scholarships.  
Moriarty pointed out that money is allocated to states for programming within their state.  As 
an example the state of Maine is allocated $800 annually.  Fienman added that the only 
scholarship money has been generated by funds that we have raised.  As an example, SALT has 
been funded through the Silent Auction. 
 
Kosses asked why the conference is not paying for Ubuntu supplies since it is part of the 
conference.  She also asked if there was any way for the conference committee budget to cover 
more of the institute’s cost. Moriarty said the conference budget had been approved before 
the institute had been approved.  
 
 
Heiser said that two of the awards recipients have their conference fees reimbursed.   
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Motion:  Carroll moved that we look at the Silent Auction to fund all conference institutes. 
Second by Carducci.  Moriarty asked if she wanted to include the SSAO institute, SALT etc...  The 
answer was yes.  Moriarty pointed out that there is a fee for each institute but all but SALT 
cover their costs.  
 
Carroll amended- offset costs of conference institutes. Second by Carducci.  
 
Fienman asked what does that mean. Fowler is concerned about the pressure that this motion 
puts on the Silent Auction and it is something that we identified as a priority.  Funding should 
not be at the whim of the silent auction.  Stanley asked what the offset would be.  She would 
like to see specifics about each institute.  Hicks pointed out that we have not had a request for 
funding from the other institutes and supported the idea that we look at this institute 
differently.  
 
Carroll withdrew the motion, Carducci seconded.   
 
Sidelko pointed out that this is a problem right now for November and then the Board needs to 
create a longer-term solution.  Sidelko asked if we have the money for this for this year.  
Moriarty said we would need a motion and say where the funds would come from.  Kosses said 
that we do hold funds in a reserve.  There is $10,000 in the reserve.  The reserve is generally 
used to cover costs that might come up.  Lubin pointed out that there is no real conference 
money for SALT.  She pointed out that we set a priority for the pipeline and we should support 
it. 
 
Hicks moved to move $700 from reserve budget to Ubuntu for 7 people for $100 scholarships 
for this year only.   Motion seconded by Carroll.   Amended by Abrahamson to change amount 
to $840.  Accepted by Hicks and Carroll.  Kosses asked why not use funds to offset costs instead 
of scholarships.  Golden-Battle answered that it makes sense to offer individuals opportunity to 
attend and that it makes sense to use it for full scholarships.  Moriarty asked how we are 
awarding these scholarships.  What are the criteria? LoMonaco suggested that we need a 
process before we allocate the funding.  Sidelko asked how many people have indicated the 
need for a scholarship.  The answer was seven of the seventeen applicants. Rosa-Martins 
pointed out that criterion to apply for the fund is similar as her system for emergency funds at 
Holy Cross.   
 
Are we creating more boundaries to the process?  Are we saying that this conference needs a 
pipeline but are we making it harder for them?  How does someone prove to us that they don’t 
have the funding?  Feels like that there are extra hoops to jump through.  She was concerned 
that the VPSA would have to say that there were no additional funds in the division to support a 
person to go to this institute and would make people feel more vulnerable.   
 
Sidelko reached out to a person who is applying and to his supervisor to confirm support and is 
happy to make more phone calls.  She offered that there are others who can reach out in their 
institutions to help the process along. 
 
Fowler appreciates sentiment around the fiscal concerns.  He is very concerned that we are 
asking professionals of color to prove whether or not they can afford something.  
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Abrahamson called the question and the Board voted 
 
2 abstentions 
2 against 
 
Motion passed.  
 
Updates 
National Board Updates (Moriarty) 
AVP national institute has approached Moriarty to think about whether or not Region would be 
interested in working on something for AVP’s in the region.  Moriarty committed regional 
support to advertise and recruit for the national AVP institute.  LoMonaco mentioned that 
SSAO’s could invite their AVP’s to institute-hybrid model 
 
Summer NASPA Board meeting was held New Mexico.  A new public policy agenda was 
approved and will be shared.  Approved the appointment for Faculty Council Director.  There 
was a focus on the strategic plan and it will be presented at the national conference. Incoming 
NASPA Board Chair Penny Rue is working on second phase of strategic plan.  There are some 
growing efforts in China about having some collaboration with NASPA.  Data on NASPA 
membership was shared with the national board.  There is a new database at NASPA national.  
The data is being collected and it is not accessible. There are problems with the email function 
within divisions and states.  The email generator has to be redesigned. Deb Moriarty has 
formed a group to review the NASPA bylaws.     
   
Regional Conference Chair Selection  (Moriarty) 
Selection process is underway.  An email has already gone out to the region. DeBurro said that 
the Region I is the only region that has the conference chair is selected by the conference 
committee.  This is now changing and there is a selection process.  The application process is 
open and anyone who has served on the conference committee or has served on a like 
committee is encouraged to apply.  Jones asked who was consulted.  He was a past chair and 
was not consulted.  He does not agree that this is a good approach.  
 
 Moriarty answered that the appointment is actually made by the regional director.   She did 
not communicate with past conference chairs about process but she did talk to past regional 
directors about it.  The process is more transparent this way.  Carroll let the board know that 
the process was that the regional director approved all of the recommendations and the full 
board used to vote on the appointment.  Carroll pointed out that the process is not very 
transparent.   When the decision was made to eliminate the board vote, there was no 
discussion with the Board according to Moriarty.  The Regional Directors create their own 
process using Volunteer Central to make Board appointments.   
 
Golden-Battle pointed out that most wanted the committee to select the conference chair. She 
encouraged that there be a selection committee for this position.   
 
Twomey suggested that perhaps that there should have been some more dialogue about this 
process.  Moriarty answered that it is the Regional Director’s purview to appoint board 
members.  She did not have a discussion with the Board about any board appointments.  She 
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said that the board gives the Regional Director the authority to make board decisions.  DeBurro 
could do something completely different.  Jones pointed out that it might be important to have 
knowledge about who is a qualified candidate. Moriarty pointed out that the current chair is 
included in the process.   
 
Nominations and Elections (Stoops)    
Stoops put out a call for people to sit on this committee.  There are 16 applications for 8 
positions.   There are 3 state director positions up for election: Massachusetts, Connecticut and 
Vermont.  Candidate materials will be due by mid-November and elections will be in January.  
There are no State Director term limits.  Howard asked if there would be information to 
advertise the elections.  Stoops answered that it would be in newsletter, Instagram and 
Facebook.   
 
Foundation & Grad Scholarship Update (Carroll and Jones)   
Carroll and Jones reminded Board of Careers in Student Affairs Month.  Lubin is working with 
the Communications team on this.   There will be a tweet a day—31 reasons to work in student 
affairs.  There is a webinar on October 30th.  #SASM17. 
 
Related to the Foundation- there were 3 scholarships to give for the Rhatigan scholarship 
because Region I met its dollar and donor goal.  There were 9 applicants for the scholarships for 
graduate students.  These are $500 scholarship that students can use it as they wish at the 
conference.   
 
The Foundation Ambassador Team will take over the “Know your NASPA” at the conference.  
There have been some delays in the Foundation communications with the NASPA national 
office.  The Foundation is hoping to involve the Pillars more in the Foundation activities at the 
conference.  Jones and Carroll have been having conversations with State Directors about 
getting Foundation Ambassador Representation on the State Boards.   

 
KC Updates (Cabello and Stanley) 
Cabello and Stanley reported that there are 33 KC’s and there are new ones on the horizon and 
in Region I there is only one position open, which is in Adult Learners and Children.  Because 
KC’s are not part of board Cabello and Stanley will share information from our meeting, and the 
KC task force and their roles at the conference.  Sustainability is collecting research for an 
upcoming blog post.  AGAPSS conference at Harvard on 10/20.  NPGS KC is trying to recognize 
new professionals.  The Wellness KC is spotlighting people’s stories.  Undocumented KC  
Latina/o/x, API, African American KC are hosting drive in. The Socio-economic KC is working 
with research team about experiences with social class identity.   
 
Newsletter (Johnson)      
Johnson thanked all who have submitted information to the newsletter.  The newsletter needs 
work.  She is interested in getting more member engagement.  Tumblr is now linked to the 
Twitter account.  Email newsletter will now be sent out to region to supplement Tumblr.  
Johnson talked about needing more content.  She will send out a Google doc sign up.  She will 
ask members to send content by month.   
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Mid-Level Institute Update (MLI) (Kuster) 
Kuster shared that planning has started for next cohort.  Committee is formed and dates are set 
as follows: 
Session 1: March 16th – Framingham State University, Framingham, MA  
Session 2: April 13th at Housatonic Community College, Bridgeport, CT  
Session 3:  May 11th – Landmark College, Putney, VT  
Session 4:  June 8th – RI Roger Williams College, Bristol, RI 
 
Participants must be a professional with 5 or more years’ experience with some supervisory 
experience or in a department of one person.   Kuster thanked Andy Anderson for the website 
assistance.  The cost per participant for the institute is $125. 
  
Members of the MLI Committee are: 
Mandi Kuster Southern Connecticut State University  
Steven Martin Emerson College  
Meagan Sage Southern New Hampshire University    
Randy Sanders Quinebaug Valley Community College  
Sara Swillo-Muckian Becker College  
Ben Trapanick Framingham State University  
 
New Professional Mentoring Institute (NMPI) (Abrahamson)    
NMPI will be held on January 26, February 16, April 16 and May 18.  All sessions will be held in 
the Worcester area.  Applications were available as of 10/1/17. There is a new logo for NMPI.  
Topics for the year include: campus politics, civic engagement, campus ecology and 
accommodations.  There will also be a senior-level panel.   
 
Research Grants Update (Zito) 
Fundraising efforts allowed region to offer 3 $700 research grants- focused on regional 
institutes to see if these institutes are meeting their learning outcomes and goals.  Zito will 
reach out to faculty in region to applicants for these grants for this project. 
    
State Director Updates 
Maine State Director Sidelko reported that there is a Maine board with 6 filled positions. They 
are planning a State meeting and drive in workshop. 
 
Connecticut State Director Goepfrich reported that Connecticut will host a professional 
networking event on October 6th.  All are invited.  The state is also debuting a NASPA prep talk 
program for graduate students in the area.  Connecticut has lost 3 board members to new 
positions looking for a secretary, policy person and a membership coordinator.   
 
State Director Taberski reported that New Hampshire is hosting a program on October 18thin 
Concord “Supporting minority populations on campus” in collaboration with Campus Contact.  
They will also host a social for the fall conference. He is currently looking for new members for 
the New Hampshire Board 
 
Vermont State Director Howard reported that the Vermont Board is planning a Parents and 
families in higher education conference. He also reported that Vermont had a higher number of 
state award nominations this year.  
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Massachusetts State Director Zelesky reported that the Massachusetts board needs a new 
secretary and public policy person.   Massachusetts had a successful drive-in workshop on 
entry-level professionals that was co-sponsored with BACHA and NECPA.  There were 60 
attendees and 12 workshops 
 
Division Updates 
Wark reported on the Small Colleges and Universities.  The Hogan Institute will be held in 
Washington next summer.  She also highlighted early career professional virtual mentoring 
institute which will be a semester long program that is free to low cost for 10-15 early 
professionals working in small colleges. The program will be all is virtual with mentoring by 
senior level professionals.   
 
Motion: To adjourn. Motion by Abrahamson.  Second by Kuster. 
 
 
Additional attachment which is not to be shared.  NASPA Survey Data by Region 
 


