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Executive Summary:
Every university should understand the need to assess their actions and

programs to ensure the most effective use of resources and to ensure student needs are
being addressed effectively and successfully. Although many universities do a good job
of assessing individual programs, Mount St. Mary’s University took on a much larger
macro approach to assessment and benchmarking. By not just looking at one program
to assess, and through the effective use of data from multiple sources, Mount St. Mary’s
was able to have a much more global understanding of the effectiveness of their
programs and efforts.

This approach could not have been successful without the buy-in from multiple
departments from both within student affairs and across campus as a whole. The
bringing together of representatives from all aspects of the university, combined with the
plethora of data led to a comprehensive, campus wide understanding of the
effectiveness of efforts to serve the university constituents.

Once the data was collected and an approach to complete analysis decided on, it
was important to ensure that this information was not just organized for the sake of
internal knowledge. Although all departments involved benefitted from the collection and
analysis of the comprehensive data, Mount St. Mary’s University realized the need for
this data to be shared outside of the individual offices.

As a University focused on putting their mission and strategic plan central to all of
their efforts, and understanding the importance of the Board of Trustees in setting the
direction and goals of the institution from a long term perspective, it was decided to
share the data collected with the Board of Trustees. This began with a presentation to
the Student Affairs Committee of the Board of Trustees. Following this presentation,
there was a full presentation to the entire Board to ensure that the owners of the
institution were well informed of not just the efforts being made to serve the university
constituents, but the detailed data from different assessment sources. This helped to
reinforce the benefits of the work being done and identifying the areas that further
improvement could be made.

This information sharing helped the board to make very well informed and
educated decisions on the new directions to take the University based on data of
effective action and areas of need. Through collaboration, an organized assessment
plan and detailed research information was gathered and shared that made an actual
and concrete positive effect on the direction of the University for the betterment of the
students and all other university constituents.

Program Description:
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In order to continue to enhance Mount St. Mary’s University’s programs of
excellence, it was deemed a priority to implement an intentional and elaborate approach
to benchmarking and assessment of all Student Affairs offices and programs. These
efforts stemmed from the clear mandate for action set forth by our consultant’s visits
which include benchmarking our effectiveness through numerous national surveys as
well as doing internal depth analysis through Mount specific surveys.

We are aware of our excellence through the regional and national recognition we
have received over the past years, and conducting assessment helps us to measure
more specifically what areas we most excel at and allows us to identify areas we can
enhance to ensure continued success and excellence.

The data gained from our assessment and benchmarking efforts shows a
Division of Student Affairs that excels in many areas and that is aware of areas of
improvement. The information allows for strategic and real changes that will both
enhance all programs on campus as well as ensure all offerings remain in line with both
our University mission and our strategic plan.

Through the use of these assessment tools, we have been able to develop a
proactive and intentional approach to our benchmarking and assessment. This approach
is cyclical in nature and allows for quantitative data that can be benchmarked against
peers and national statistics as well as qualitative data that is specific to Mount St.
Mary’s. By using a three-fold cycle of assessment on a 3 year rotating basis, we are be
able to obtain valuable information regarding the needs and concerns of our students by
assessing these areas in a timely and effective manner.

This three-fold approach consists of using national surveys, home grown
surveys, and focus groups together to gain both overarching and more specific data on
the areas of excellence and the areas of improvement. The National Surveys give us
good information on how we are doing as an institution in comparison to comparative
schools and national numbers. Using the data gathered from the national surveys allows
us to then create internal assessments to gain more detailed information on those areas
that are identified as needing enhancement. Finally, the focus groups allow us to get
very specific responses from individual students to more clearly understand the specifics
of what they are most pleased with and what they feel can be done to enhance the areas
in need of improvement.

By continuously cycling these three stages of assessment and benchmarking the
data is fresh and the effectiveness of intentional changes can be measured. By
approaching different needs of the students from multiple levels we are able to enact
change based on real information and data and not just based on gut feeling or
inference. The key to effective assessment is accurate data gathered in a way that
allows for real change to occur and an opportunity to then assess the effectiveness of
those changes.

By doing this intentional and well structured approach to assessment we have been
able to clearly identify the areas in which we are excelling and the areas in which we can
continue to enhance and improve. Also, when this program of assessment and
benchmarking was begun, it was done from a divisional and institutional perspective, so
it consisted of collaboration between multiple offices including: Academic Affairs,
Business and Finance, Campus Activities, Campus Ministry, Career Center, Counseling
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Services, Dean of Students, Dining Services, Executive Vice President, Health Services,
Institutional Research, Intercultural Development, President, Public Safety, Recreational
Services and Operations, Residence Life, Student Government Association, University
Bookstore, and the University Council.

Along with this institution wide collaboration on developing the assessment approach
and summary, this is also unique in the extensive level of communication, input and
assistance from the Board of Trustees in the development of this plan as well. From
constant communication with the Student Affairs Committee of the Board of trustees, to
being able to present initial findings to the entire Board over a year ago, the board has
been actively involved in the development of this assessment and benchmarking plan.

It is because of the intentional structure, the cross institutional support and feedback,
and the acknowledgement of the Board of the importance of assessment and supporting
the efforts of this assessment that this has been so effective. We continue to enhance
our programs of excellence through detailed through knowledge that leads to change
that can then be assessed for its effectiveness.

When President Thomas Powell began his work at Mt. St. Mary’s University, one of his first goals
was to dramatically improve the quality of the student affairs experience. A consultant was engaged
to assess the current status, and this initial report served both as the baseline metric and a general
plan for improvement.

In the hands of the dedicated and skilled staff of The Mount’s Division of Student Affairs, many
changes were quickly implemented. Satisfaction rates increased, according to myriad assessment
tools.

But it was the development of the Benchmarking and Qualitative Analysis that codified the
assessment results, and provided a dashboard and leadership compass for the entire MSM
community. The coordinated metrics of this report help the Division of Student Affairs measure the
successes and identify the remaining challenges, and thus manage the programs more effectively. In
addition, the report transparently communicates the relevant data to the Student Affairs Committee
and the Board of Trustees, and enables us to confidently maintain our focus on setting policy.

As chair of the Student Affairs Committee, I salute the Division of Student Affairs for this
innovative and excellence-oriented reporting tool.

Sincerely,

Sheila K. Vertino
Chair, Student Affairs Committee
Member, Executive Committee, Board of Trustees
Mt. St. Mary’s University

Vice President for Information and Research
NAIOP, The Association for Commercial Real Estate
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SUMMARY

All information enclosed was derived from data acquired from multiple surveys and the consultant’s review conducted
since 2001 to the present.

The data obtained from these surveys and the consultant’s review, were analyzed and shared with the on-campus
offices and groups listed below. These offices and groups have received, processed, and made use of the data to
identify areas that required improvement and to develop new programs and approaches that would bring those areas
to the level of improvement and excellence. Many offices have used this information as a tool to formulate their goals
and objectives for upcoming years. This information has also been disseminated through the shared governance
structure of the university to ensure openness and clarity and to receive feedback on new proposed changes and
projects.

University Offices and groups that have been participants in conversations about this data:

Academic Affairs

Business and Finance

Campus Activities

Campus Ministry

Career Center

Counseling Services

Dean of Students

Dining Services

Executive Vice President

Health Services

Institutional Research

Intercultural Development

President

Public Safety

Recreational Services and Operations

Residence Life

Student Government Association

University Bookstore

University Council
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EXECUTIVE SUMMARY OF THE
BENCHMARKING AND QUANTATIVE

ANAYLSIS

In order to continue to enhance our programs of excellence, it was deemed a priority to implement an intentional and
elaborate approach to benchmarking and assessment all Student Affairs offices and programs. These efforts stemmed
from the clear mandate for action set forth by our consultant’s visits which include benchmarking our effectiveness
through numerous national surveys as well as doing internal depth analysis through Mount specific surveys.

We are aware of our excellence through the regional and national recognition we have received over the past years,
and conducting assessment helps us to measure more specifically what areas we most excel at and allows us to identify
areas we can enhance to ensure continued success and excellence.

The data gained from our assessment and benchmarking efforts shows a Division of Student Affairs that excels in
many areas and that is aware of areas of improvement. The information allows for strategic and real changes that will
both enhance all programs on campus as well as ensure all offerings remain in line with both our University mission
and our strategic plan.

A broad look reveals that we are above average, and in many cases, clearly excel in many aspects of our programs and
administrative approaches. These national benchmarking surveys also allowed Student Affairs to identify areas where
more qualitative information would assist us in out efforts to serve our students.

Through the use of these assessment tools, we have been able to develop a proactive and intentional approach to our
benchmarking and assessment. This approach is cyclical in nature and allow for both quantitative data that can be
benchmarked against peers and national statistics as well as qualitative data that is specific to Mount St. Mary’s. The
next step in the cycle will be to use focus groups to aid us in acquiring the more specific data that surveys alone
cannot acquire. By using this three-fold cycle of assessment on a 3 year rotating basis, we will be able to obtain
valuable information regarding the needs and concerns of our students by assessing these areas in a timely and
effective manner.

For the 2008 report we have included 7 new assessment tools and updated information on others. Also, in order to
make the report more efficient and effective, we have included summaries of each report at the beginning of each
document.


